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Our Vision and Values
Traditional values with an innovative approach
McLaughlin & Harvey operates throughout the United Kingdom and Ireland, delivering quality 
build construction, fit-out, civil engineering, and facilities management projects. For over 
165 years, we have combined traditional values and experience with an advanced innovative 
approach.

We work in various sectors including sport and stadia, health, education, industrial, retail, 
commercial, marine and transport infrastructure. We are committed to delivering quality, cost-
effective solutions for our customers within a safe, considerate working environment.

McLaughlin & Harvey has a strong track record of undertaking large prestigious projects and has 
previously completed projects for significant events, including the London Olympics, and sporting 
developments for numerous football and rugby clubs. 

Through our traditional values and innovative approach, our business operations support 
environmental, economic, and social wellbeing in a way that achieves value for money on a whole 
life basis. 

A welcome from Paul Griffen, Managing Director, 
McLaughlin & Harvey
“McLaughlin & Harvey uses its role within the built environment to 
create real social impact. 

We aim to improve people’s lives for the better by addressing the 
challenges they experience and contributing to local communities’ 
social, economic, and environmental success.

Through the redevelopment of Alexander Stadium, we continually 
challenged our business, value chain and employees to drive 
sustainable growth for Birmingham and the West Midlands.

We placed social impact at the core of our operational delivery. Our 
approach facilitates a sustainable business which supports the health, 
safety, welfare and wellbeing of our workforce, customers, value chain 
and the communities in which we work.”
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Client: Birmingham City Council

Value: £72,400,000

Duration: 97 weeks

Project description:
At the heart of the wider Perry Barr regeneration effort was 
Birmingham City Council’s plan to redevelop Alexander Stadium into 
a high-profile venue for diverse sporting, leisure and cultural events.

The redeveloped facility is a true legacy asset for both the City and its 
residents.  Key features include:

•  World Athletics Class 1 Facility

•  18,000 seating capacity (up to 40,000 for major events)

•  400m nine-lane IAAF Category 1 competition track

•  400m six-lane warm-up track 

•  New western stand with redeveloped north and south stands

•  Practice throwing field

•  External lighting, streetscape and  infrastructure

Location:
Located in Perry Barr, just outside of Birmingham city centre, the 
Alexander Stadium is now an international-standard athletics venue. 
The £72.4m redevelopment makes the stadium the largest facility of its 
kind in the UK, giving Birmingham a golden opportunity to reaffirm its 
claim as the national home of athletics.

Stadium tenants:
The revamped stadium is set to host a range of tenants, including 
the world-famous Birchfield Harriers Athletics Club and Birmingham 
City University. Acting as the new home for the university’s sports and 
exercise students, it brings an exciting new partnership and purpose to 
the stadium beyond athletics. 

Councillor Ian Ward, Leader of Birmingham City 
Council said:

“The new-look Alexander Stadium is absolutely 
stunning and it’s testament to the vision and hard 
work of everyone involved in this project that it has 
already been hailed as the best athletics stadium in 
the country.”



Social impact delivery
Birmingham Business Charter for Social Responsibility
The Birmingham Business Charter for Social Responsibility (BBC4SR) 
aims to boost the local economy through support to the local supply 
chain, creating job opportunities and ensuring employees are paid a 
fair wage.

McLaughlin & Harvey fully adopted the Birmingham Business Charter 
for Social Responsibility in the delivery of Alexander Stadium. We 
designed a Social Impact Strategy that delivered on the charter’s 
six core pillars and integrated appropriate strategies to shape how 
our responsible business practices secured social, economic and 
environmental benefits for Birmingham’s communities.

Local 
employment

Green and 
sustainable

Ethical 
procurement

Buy local

Partners in 
communities

Good 
employer
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Local employment
McLaughlin & Harvey create employment Create 
employment and training opportunities for residents, 
targeting areas of high unemployment and groups 
facing disadvantage.

We implemented our award-winning You Matter: 
Employment & Education Academy during the 
stadium redevelopment. 

Our aim was to build successful futures and career 
pathways for the local Birmingham community by 
creating employment and learning opportunities. 
We partnered with Birmingham City Council’s 
Employment Access Team (EAT) and other local 
employment and education providers to break 
down the barriers to sustained employment and 
remove education inequalities through dedicated 
programmes.

370 jobs created and 
sustained

48 new entrant
positions

26 key priority
individuals

local site 
employment

Inspiring Change in the Community Project Award  
Winner - McLaughlin & Harvey Judges Verdict:

“An excellent community initiative centred around the 
Alexandra Stadium in Birmingham. 

The judges also commended the companies decision 
to pay all the workforce the Birmingham Living Wage 
and to work with local community groups to engage 

the “hard to reach” members of community.”
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Local outcomes*  

*Defined as 30 miles

58%



INNOVATION PARTNER
Local social enterprise training provider RMF 
Construction delivered employment and workforce 
upskilling. 

RESULT
363 employees upskilled

CASE STUDY SPOTLIGHT
Value Chain Partner: CG Reynolds

Social Impact: 3 local apprentices 
(one key priority individual)

Apprentice: Chance Walters Work Area: Drylining

CG Reynolds, a Birmingham-based specialist 
contractor, employed three local apprentices 
during the delivery of Alexander Stadium.  

One was Chance, an apprentice dryliner from 
Birmingham. Chance has a hearing impairment 
and a very positive attitude. He has never let his 
impairment stop him from pursuing a career in 
construction. 

“Prior to working on the stadium, I faced 
barriers to employment for being deaf, but 
don’t let barriers stop you if you want a career 
in construction. The Alexander Stadium 
Redevelopment has been a very interesting 
project to work on.” 

Chance also volunteered his time and skills to give 
back to the local community. He was instrumental 
in developing a forest classroom for Hawthorn 
Primary School in Perry Barr as part of the You 
Matter Communities programme.   

As a Disability Confident Employer we actively 
supported Chance on site by removing barriers 
to his employment, challenging attitudes and 
increasing understanding of disability.

INNOVATION PARTNER
We engaged with Acacia Training to deliver the 
Kickstart scheme, a programme that aims to put 
unemployed young people at the heart of the 
economic recovery.

RESULT
3 Kickstart Placements for young people in Birmingham.  
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Investing in young people
Accredited with Silver Investors in Young People and 
Gold accredited 5% Club members, McLaughlin & Harvey 
demonstrates a commitment to earn and learn as part of 
building and developing our workforce.

We have worked with our value chain to provide meaningful 
work placement opportunities for people across Birmingham 
and the West Midlands, giving them key employability and 
practical skills, and first-hand experience of the construction 
industry.

CASE STUDY SPOTLIGHT
Value Chain Partner: Acacia Training and Avondale

Social Impact: 3 Kickstart placements for young people in 
Birmingham

Kickstart Placements: Shanice and Sabine

We worked with Acacia Training to deliver Kickstart work placements on 
the project. The Kickstart Scheme is a Department for Work and Pensions 
programme that aims to put unemployed young people at the heart of the 
economic recovery. We delivered Kickstart opportunities for three unemployed 
young people from Birmingham.

Shanice and Sabine worked directly on site. Shanice was employed as a 
Social Value Administrator with McLaughlin & Harvey and Sabine worked with 
logistics contractor Avondale as a Site Administrator. A six-month placement 
provided them with an insight into the construction industry whilst allowing 
them the opportunity to develop skills in a work environment and receive 
training. 

Following the placement, Shanice 
secured full time employment with 
McLaughlin & Harvey and Sabine 
has successfully secured full-time 
employment in the built  environment 
sector. 

CASE STUDY SPOTLIGHT
Value Chain Partner: Birmingham City Council EAT, Clarion 
Futures and SGCE
Social Impact: Two-week work placement for two young people
Work Placements: Thierry and Mikhail

Birmingham City Council EAT and Clarion Futures Jobs and Training 
supported Thierry and Mikhail in taking up a two-week work placement 
opportunity on the Alexander Stadium Redevelopment. 

Our groundworks contractor, SGCE, provided both Thierry and Mikhail 
with work placement opportunities. During their placement they learned 
about the importance of groundworks and gained an understanding of 
the best and safe practice to carry out various groundworks tasks.  They 
were a pleasure to have on the project.

INNOVATION PARTNER
O’Neill & Brennan delivered workshops to support 
the rehabilitation and recruitment of ex-offenders in 
partnership with our supply chain. 

RESULT
RMF Construction supported 1 ex-offender into work.

Work Area: Administration

Work Area: Groundworks

Click here for the BBC 
article
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https://www.bbc.co.uk/news/av/uk-england-birmingham-59294358
https://www.bbc.co.uk/news/av/uk-england-birmingham-59294358
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CASE STUDY SPOTLIGHT
Value Chain Partner: Birmingham City Council EAT

Social Impact: A nine-week supported internship
Intern: Abigail Owens

In June 2021, Abigail completed a nine-week supported internship as a Social Value 
Administration Assistant during the construction of the Alexander Stadium Redevelopment. 

Abigail is a 21-year-old Birmingham resident studying at The Heart of Birmingham Vocational 
College. She had been completing her six-month supported internship as an administrative 
assistant with another employer. However, due to the COVID-19 pandemic, her placement 
ended early.

The McLaughlin & Harvey Project Delivery Team worked closely with Birmingham City 
Council’s EAT to match young people with work placement opportunities on the project. The 
EAT identified Abigail as an excellent fit to support the administrative delivery of Social Value 
on Alexander Stadium.   She started her supported internship with McLaughlin & Harvey 
in April 2021; this enabled her to complete her required placement weeks and continue 
developing her skills in a real work environment. Abigail carried out various tasks that 
advanced her administrative and communication skills. The placement built her confidence 
and provided McLaughlin & Harvey with a motivated student who supported the project’s 
social value delivery and administration.

Abigail said, “My highlight on the Alexander Stadium redevelopment, has been learning 
about this exciting project and using spreadsheets to input data. I have also enjoyed working 
on the Schools Art Competition.”

Work Area: Administration

Social Impact Report, August 2022
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Hannah Lamont, Social 
Value Coordinator and 
Birmingham Graduate
“I joined McLaughlin & Harvey as a 
Coordinator to drive the delivery of social 
value on the stadium. I’m really happy I came 
into the construction industry; it’s been a 
humbling experience to make a difference 
and positively impact people’s lives.” 

Harvey Warroll, Trainee 
Site Manager from West 
Midlands 
“I was recruited as a Trainee Site Manager 
on the Alexander Stadium Redevelopment in 
December 2021. The opportunity to work on 
a local project as a local graduate has been a 
great experience so far.”

Corah Fowles, Assistant 
Quantity Surveyor and 
Graduate from West 
Midlands 
“I really enjoy my job, you get to work with 
so many different people from different 
backgrounds. Every day I feel like I am being 
stretched and I am constantly learning. It’s a 
good job to be in.”

Liam Jackson, Trainee 
Site Manager from West 
Midlands
“I am a Trainee Site Manager for McLaughlin 
& Harvey. My greatest achievement on the 
project is being given the athletic track 
package to manage on site. Seeing the final 
layers of the track in the coming months will 
be rewarding for all of the work put in up to 
this point.”

“The McLaughlin & Harvey team have really set a new bar in the City towards Social 
Value so please know that it isn’t going un-noticed and keep up the absolutely fantastic 
work you are doing!” Paul Robertson, Associate Director, MACE
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Young people on the Alexander Stadium project

Click to hear from Liam

Click to hear from Corah

https://www.youtube.com/watch?v=qoxJbJ9LyJc
https://www.youtube.com/watch?v=ZY0nG6GXwl4


Buy local
McLaughlin & Harvey support local economies by buying 
goods and services locally and ethically. We build the 
capacity of SMEs and Voluntary, Community, and Social 
Enterprises (VCSEs) by investing in their development. 

Through the delivery of Alexander Stadium, we 
developed a supply chain dedicated to working with 
us to deliver Birmingham City Council’s requirements, 
bringing innovation, performance improvement and 
adding real economic value to Birmingham.

In July 2020, we held a virtual 
FinditinBirmingham Meet the Buyer 
event. 

45 local SMEs and social enterprises 
gained first-hand knowledge on 
successfully tendering and more 
information on the project, construction 
and procurement programmes. 

To ensure ongoing local procurement, 
we established a FinditinBirmingham 
Supplier Page. Local businesses, including 
SMEs and social enterprises, accessed 
live tendering opportunities, tendering 
guidance and information on the project 
development.

Social Impact Report, August 2022
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£21.5m

Local Economic Value 

100%
of procurement 
opportunities 
advertised on 50%

local spend        
equalling

£26.6min local 
economic value

£85,000 voluntary, community & social enterprise spend 



CASE STUDY SPOTLIGHT
Value Chain Partner: Communities Engage and Thrive

Social Impact: Social enterprise procurement and improved health and wellbeing for our employees

Social enterprise Communities Engage and Thrive attended one of the Buy Social capacity-building workshops 
facilitated by local community group Birchfield Big Local. 

The purpose of Communities Engage and Thrive is to support elderly adults and children in leading healthier 
lifestyles that result in more independent living, more social interaction and help to reduce isolation. The 
message of their programme was easily transferable to present to the project delivery team, educating them 
with advice on how they could improve their lifestyles. 

We asked Communities Engage and Thrive to deliver two workshops, ‘Sleep Management’ and ‘Connection 
Between Mood & Food’.  

The workshops helped local site employee Liam make better choices. “I’m glad I joined the session today; I’ve 
learnt a lot about healthy food alternatives, and I will begin implementing these changes into my diet to help 
me live a healthier lifestyle”.

As well as improving the health and wellbeing of the site employees, we were able to help ensure Communities 
Engage and Thrive can support more elderly adults and children to lead healthier lifestyles by providing a 
donation for their time. 

INNOVATION PARTNER
Collaborative partnership with iSE and Birchfield Big Local 
to raise awareness of construction opportunities to social 
enterprises as part of iSE’s ‘Shop for Change’ programme and 
Birchfield Big Local’s ‘Meet the Buyer’ programmes.

RESULT
Six buy social capacity-building workshops were held and we 
engaged with 15 social enterprises.

Community Partner: Birchfield Big Local

Social Impact Report, August 2022

12

Alexander Stadium Redevelopment



Good employer
McLaughlin & Harvey operates a 
workplace where everyone is treated 
with fairness, inclusion and respect. 
We create a culture of continuous 
learning and business improvement, 
to provide our workforce with the 
skills, knowledge, and qualifications to 
perform their jobs. As a fundamental 
principle of good employment, our 
workforce receives a fair reward for their 
labours. 

INNOVATION PARTNERINNOVATION PARTNER
We engaged with the Supply Chain Sustainability 
School to access and deliver toolbox talks in Respect, 
Language, Wellbeing and Responsibilities.

RESULT
250 members of the workforce were trained in Fairness, 
Inclusion & Respect (FIR).

To promote an inclusive culture we delivered a Fairness, Inclusion and 
Respect programme during the redevelopment of Alexander Stadium. 
A trained site FIR Ambassador delivered the industry-endorsed training, 
guidance, and materials to address workplace culture challenges.

The health, safety, and wellbeing of all our workforce and those affected by 
our activities are fundamental. We ensure a positive and proactive culture 
by driving improvements, creating innovation and challenging conventional 
views and practices. 

During construction we delivered our 
You Matter programme which achieved 
a Distinction at the 2022 British Safety 
Council’s International Safety Awards. You 
Matter is our commitment to preventing 
workplace injuries and work-related ill health, 
which focuses on supporting the health, 
safety and wellbeing of our workforce. 

Social Impact Report, August 2022
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334 100%£300

members of the 
workforce upskilled

average training    
spend per person

of workforce paid the 
Birmingham Living Wage

Health & Safety

Mike Robinson, Chief Executive of British Safety Council

“The British Safety Council applauds McLaughlin & Harvey 
on their achievement. The award is in recognition of their 
commitment and hard work to keep their employees and 
workplaces free of injury and ill health. Achieving this requires 
more than complying with legislation; it means people 
committed not only to health and safety but also more and 
more to workplace wellbeing and impelling others to follow 
suit.”



I’m here 
to talk 

or listen
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INNOVATION PARTNER
As a Construction, Logistics & Community Safety (CLOCS) 
Champion, we take responsibility for health and safety beyond 
our hoardings. We take collaborative action to prevent fatal or 
serious collisions between vehicles servicing our construction 
projects and vulnerable road users.

RESULT

CLOCS standard achieved.

INNOVATION PARTNERINNOVATION PARTNER
In partnership with Pagabo, 50 site employees trialled 
Moodbeam, a wearable tech that allows users to log how 
they feel. The trial allowed us to track our team’s overall 
mental health and wellbeing during the lockdown. 

RESULT
The trial resulted in additional support and training for over 
100 site employees.

INNOVATION PARTNER
MindCanyon delivered Mental Health Awareness training 
to all site staff and established an onsite team of trained 
Mental Health First Aiders who offered support and 
signposting during the project.  

RESULT
35 hours of mental health and 
wellbeing training delivered.                                           

At McLaughlin & Harvey, we take our workforce’s health and wellbeing very 
seriously and recognise the additional challenges caused by the pandemic. Our 
dedicated You Matter website ensures our workforce and those affected by our 
activities have access to a wealth of information and our You Matter programme 
ensures the right support is available to our employees and supply chain. 

The programme delivered workshops and webinars on health topics including 
mental wellbeing, occupational cancers, dust and respiratory health, noise and 
vibration plus manual handling. 

Social Impact Report, August 2022
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Monitor, Consider Constructor Scheme

“Site safety and safety management is of an excellent standard 
and reflects the consideration the project team have for its 
workforce, the public and the subcontractor teams”.

Health & Safety



CASE STUDY SPOTLIGHT

The Stop. Make a Change (SMAC) campaign was first delivered on site in 2020. 
In 2021, it was delivered over two weeks and was aligned to World Mental Health 
Day and the European Week for Safety & Health.   

The SMAC campaigns focused on the individual worker, particularly those affected 
by COVID-19. We wanted everyone on the project to re-engage with their health, 
safety and wellbeing and to ask themselves what needs to be changed and how 
they might make that change. In addition to the daily site ‘Conversation Starters’, 
two presentations, one by Cancer Research on work-related cancers and a second 
by Steve Carr from Mindcanyon on Mental Health, were delivered. 

The campaigns in 2020 and 2021 helped over 400 site employees re-engage with 
their own health, safety and wellbeing. 

David Magee, Head of Health & Safety said, “We firmly believe in providing a safe 
working environment where the health and wellbeing of everyone is protected 
and actively promoted. The Stop. Make a Change campaigns in 2020 and 2021 
were a fantastic success. This was very much down to everyone participating and 
is a testament to the continuing commitment of our workforce and supply to 
achieve excellence in health and safety.”

Activity: Stop. Make a Change Campaigns 2020 and 2021

CASE STUDY SPOTLIGHT

McLaughlin & Harvey introduced workplace COVID-19 testing at Alexander 
Stadium to identify positive and asymptomatic virus cases. The on-site test centre 
was crucial in protecting the health of our workforce, their families and the local 
community, given that around one in three people infected with COVID-19 have 
no symptoms and could spread the disease without knowing it. 

Two qualified nurses administered the tests twice weekly to all site workers and on 
arrival for visitors. No individual was granted access to the site without a negative 
result. Testing all entrants onto the site ensured we identified those showing no 
symptoms. 

In total, 28,000 tests were carried out, with 97 positive cases quickly identified. 
Our COVID-19 Safe Site Operating Procedures ensured that individuals affected 
were supported, we safeguarded our workforce and the community and broke 
the chain of transmission. 

Project Manager Alan Howatson said, “The on-site testing and diligent 
procedures have given my team and me the peace of mind that we are working 
in a COVID-19 safe environment and can go back to our families each evening 
without fear of spreading the virus.”

Social Impact: Improved safety & occupational health awareness of 
the local workforce with 400 site employees re-engaged with their 
own health, safety and wellbeing

Activity: On-site COVID-19 Testing Centre 
Social Impact: Protecting the health of the workforce, their families 
and the local community by minimising the spread of coronavirus

Social Impact Report, August 2022
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HealthAlastair Lambe, Group SHEQ Director

““We firmly believe in providing a safe working environment 
where the health and wellbeing of everyone is protected and 
actively promoted. The Stop. Make a Change campaigns 
in 2020 and 2021 were a fantastic success. This was very 
much down to everyone participating and is a testament to 
the continuing commitment of our workforce and supply to 
achieve excellence in health and safety.”



Ethical procurement
McLaughlin & Harvey supports local economies by buying goods and services 
locally and ethically. We undertake sustainable procurement in a responsible 
manner, purchasing goods and services that carefully consider the business 
impact on the community, the economy and the environment. We are 
committed to the highest ethical standards in our own operations and those 
within our value chain. 

100% 100%100%

Ethical                    
Business

Buy                            
Local

Fair                              
Payment

McLaughlin & Harvey is 
Constructionline Gold Accredited. 
This verifies that Constructionline 
has assessed us and for credentials 
in health & safety, environmental 
management, quality management, 
social value, equal opportunities, 
modern slavery act adherence and 
anti-bribery and corruption policies.

Each supply chain partner commits to operating 
with business integrity and ethical conduct 
including Immigration Act 2016, Bribery Act 2010, 
Modern Slavery Act 2015 & Criminal Finances 
Act 2017, monitoring their performance to 
promote continuous improvement. McLaughlin 
& Harvey apply best practices to our operations 
through effective leadership, communication and 
teamwork. 

Social Impact Report, August 2022
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Value chain contractual commitment

61% 73%
have a             

Modern Slavery 
Policy

70%
have an                

Anti Bribery & 
Corruption Policy

77%
have                          

a Diversity             
Policy

100%
provide Living   

Wage Payment to 
their employees

have a 3rd party 
accredited SHEQ 

Management 
System 



High Quality - Zero Defects
INNOVATION PARTNER
As part of our procurement process, CG Reynolds 
completed a Social Value Action Plan. Their plan, scored at 
tender stage against our social performance management 
criteria, equated to 15% of their winning proposal. 

RESULT
173 hours of community volunteer time, over £33,000 social 
enterprise spend, staff health and wellbeing programme and 
3 local apprentices.   

Critical Programme - On Time

Best Value - To Budget

1

Quality was key to everything we did at the Alexander Stadium Project. Early engagement 
with our specialist contractors allowed us to compile effective Inspection Test Plans and Check 
Sheets which were then used to monitor the quality of their various installations at agreed 
stages from the moment they started on site through to their handover and final sign off. 
These were managed through the use of the Fieldview App which helped aid and promote 
collaborative working between the subcontractor supervisors and the site management 
team. Another method of ensuring that quality was kept at the top of the agenda at the early 
stage of the project was through the delivery of CPD events by the specialist contractors, 
firestopping and laying of the track material are two examples of the events held on site. 
These sessions provided vital upskilling within the site team and helped us understand which 
areas in particular we needed to focus on during the construction phase. These are a small 
selection of the many different ways in which we managed quality at Alexander Stadium.

2
3
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Successfully delivering quality projects for over 165 years

Martin Keys, Operations Director, McLaughlin & Harvey

“McLaughlin & Harvey deliver quality in all we do. The redevelopment of 
Alexander Stadium has been delivered to an exceptional quality standard, 
not only have we had zero defects, we have delivered the project on time 
and on budget. We had a workforce made up of highly trained individuals, 
ensuring we maintained health and safety standards throughout 
construction.”

CASE STUDY SPOTLIGHT
Value Chain Partner: Chartered Quality Institute (CQI)

Activity: World Quality Week

During World Quality Week (8 to 12 November 2021), McLaughlin 
& Harvey’s Group Quality Manager Derek Geyer promoted quality’s 
role in sustainability and its impact on the environmental, social 
and company’s governance (ESG). A series of World Quality Week 
webinars, co-designed by our Environmental and Social Value 
Departments, engaged with over 160 employees. The webinars 
recognised environmental and social concerns, and how they 
affect the quality, we need to deliver and sustainability needs and 
expectations in our policy and processes.

Derek Geyer ,Group Quality Manager said, “McLaughlin & Harvey 
is proud to be part of World Quality Week 2021 and present to 
the team how good quality management can reduce our carbon 
footprint and make us a more sustainable organisation.”

Social Impact: Improving the quality of our projects, people and 
planet by upskilling 169 of our workforce to meet economic, social 
and environmental needs.



Partners in Communities
McLaughlin & Harvey contributes to healthy and resilient communities by building capacity amongst community 
organisations to enable community-led solutions to local challenges. We actively support communities with the 
greatest need through our You Matter Communities Scheme.  

INNOVATION PARTNER
A collaborative partnership with Birmingham City Council to engage and inform residents and 
interested stakeholders about the redevelopment of the Stadium. Throughout construction, 
we actively engaged with stakeholders and promoted two-way communication via several 
channels, including virtual community meetings, open days, newsletters, a dedicated 
Birmingham City Council webpage and a project-specific community email.     

RESULT
Over 1,000 stakeholders were regularly engaged with and informed about the project’s 
progress.  A Stakeholder Satisfaction Survey showed that 96% of participants had a positive 
experience. 

McLaughlin & Harvey is proud to be a Considerate Constructors Scheme (CCS) partner, demonstrating our commitment to raising 
standards across all our projects.  

Care About Apperance

Respect the Community

Secure Everyone’s Safety

Value Their Workforce Protect the Environment

EXCELLENT

EXCELLENT

EXCELLENT

EXCELLENTEXCELLENT

CCS Audit Feedback
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1066
hours of   

community 
and education 
volunteering

91
community and 

education groups 
engaged

610£80k
community 
investment  

(financial and         
in-kind value)

school students 
engaged

Monitor, Consider Constructor 
Scheme

“Community involvement and 
interaction is of an exceptional 
standard. The respect for the 
community is one of the project’s 
strongest areas of performance.”

96%
positive     

community 
experience



You Matter Communities
You Matter Communities create value and improve lives by offering community organisations and the third sector small charity grants, volunteer time and resources, 
from our Community Fund, TimeBank and ResourceBank.  Details of how we helped each of these organisations can be found in the You Matter Communities - 
Supported Community Groups section.

•  TimeBank: Volunteer time and expert knowledge to support local third sector and community organisations.

•  ResourceBank: Offers community projects free access to unused materials from construction sites promoting waste reduction and protecting the environment.

•  Community Fund: Offers small grants up to £1,000, to community groups and organisations who want to make a difference locally.

NORTON
TOWERS

GROUP GROW
AREA

DOJO
COMMUNITY

PROJECT

PROJECT
18

BIRCHFIELD
FORUM

THREADS
TOGETHER

FABRIC

MOSELEY
BOG

THE
CRICK

PROJECT

ST
MICHAEL’S
CHURCH

WALSALL
ROAD

ALLOTMENTS
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39 local community groups and social enterprises benefited during the project.



CASE STUDY 
SPOTLIGHT
Community Partner: 
Handsworth Association of Schools

Handsworth Association of Schools (HAOS) is 
an independent local charity set up to enhance 
the life chances of children, young people and 
families through educational, community and family 
interventions. 

The Community Fund provided HAOS with £1,000 
to run five cooking sessions in local schools, 
encouraging families to share the recipes with 
others.  As well as the cooking sessions they 
created a cookbook to help families improve their 
nutritional knowledge and help stretch their budgets 
further.  200 people engaged in the project with 100 
families from ethnically diverse and economically 
disadvantaged areas benefiting.

Activity: Creation of a cookbook and cooking classes

CASE STUDY 
SPOTLIGHT
Community Partner: 
Bangla Connection CIC

Social enterprise Bangla Connection CIC was 
established in 2000 with an aim to promote and 
connect community culture and heritage through art, 
education and cultural activities. 

The Community Fund awarded them £1,000 to 
support their 50th anniversary celebration of the 
independence of Bangladesh. 

They produced and delivered a two-hour 
online show and a two-day theatre and music 
festival in partnership with Shondhnai Arts and 
the Shakespeare Institute of the University of 
Birmingham. 35 individuals worked to create the 
project and over 2500 families, adults and children 
from different Bangladeshi families took part in the 
activities.  

Activity: 50th celebration event

CASE STUDY 
SPOTLIGHT
Community Partner: 
Project 18

Project 18 is a textiles based non-profit programme 
for young people in Birmingham. Based in a working 
studio in the Jewellery Quarter, 16 – 18-year-
olds from the surrounding communities have the 
opportunity to design and make products. 

The Community Fund provided Project 18 with 
£1,000 so that they could work with 150 students 
from year 7 and 8 at Jewellery Quarter Academy to 
use textiles to create leather keyrings for NHS staff at 
City Road Hospital. 

Students took part in workshops using leather 
working tools to emboss leather keyrings with 
words and poems of appreciation which they then 
presented to NHS staff. 

Activity: Classes on how to make leather keyrings

Social Impact: Improved nutritional knowledge and 
food budgeting advice for 100 families

Social Impact: Over 2500 families took part improving 
community culture and heritage

Social Impact: 150 students learnt basic leather 
making skills to make gifts for the NHS
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You Matter Community Fund



CASE STUDY 
SPOTLIGHT
Community Partner: 
Crick Gardens CIC

The Crick Gardens CIC is a unique and welcoming 
space in the heart of Handsworth. They provide a 
range of environmental and wellbeing activities and 
opportunities for volunteering in the community.

The Community Fund awarded them £1,000 to 
support 5 kick-start gardening workshops for local 
families, to boost their mental and physical health 
by accessing their outdoor spaces and the natural 
environment.  All 40 attendees were able to boost 
and improve their gardening skills.

Activity: Gardening workshops

CASE STUDY SPOTLIGHT
Community Partner: ATHAC CIC

Access to Heritage, Art and Culture’ (Athac CIC) is a social enterprise providing 
cultural access support services to children, young people and adults with 
disabilities along with support for carers. 

They were awarded £1,000 by the Community Fund to deliver a programme of 
creative workshops.  Through the four workshops they were able to engage with 
children, young people and young adults with disabilities encouraging them to 
collaboratively develop their ideas and use natural resources to create artwork.

Activity: Art and creative workshops
Social Impact: Four creative workshops were organised supporting 
families from disadvantaged backgrounds and young people with 
disabilities

Social Impact: 40 people were encouraged to use 
outdoor spaces to boost their mental and physical 
health
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Simbi Folarin, Director, GLUE 
Collective

“The You Matter Community 
Fund grant has enabled us to 
provide nature play sessions for our 
community, supporting children 
to access creative and immersive 
processes and encouraging 
experimentation of play.”



You Matter TimeBank

CASE STUDY SPOTLIGHT

Community Member: Friends of Perry Park

Friends of Perry Park is a community group of volunteers 
who are working to improve and enhance the park for the 
pleasure of the neighbourhood and people living in Perry 
Barr. Using the You Matter TimeBank, Wright Landscapes 
donated 16 hours of volunteer time to create a wildflower 
meadow area for Friends of Perry Park to improve the 
local natural area; provide an environment for people 
to enjoy; and increase biodiversity and pollination for 
wildlife. 

Before During After
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CASE STUDY SPOTLIGHT
Value Chain Members:                                                     
SGCE, Avondale, CG Reynolds, Mac 
Roofing, Dunningham Decorators, King 
& Moffatt, Tarways and MJ Patch

Community Member: SHINE@Nechells POD
TimeBank: 496 volunteer hours  

Activity: Design, build and material donation for the 
contruction of a steel-framed outdoor shelter

SHINE@Nechells POD is a Birmingham based charity. 
They offer a range of services and activities that Support, 
Help, Inspire, Nurture and Empower (SHINE) Nechells’ 
residents.

We collaborated with 8 value chain partners to design 
and build an outdoor shelter for the community. The 
space has brought the community together for coffee 
mornings, tai chi, zumba classes and other outdoor 
activities that has positive impact upon their mental 
wellbeing. 

Take a look at the new shelter here.  

Cameron Archer, Nechells 
POD Building & Finance 
Manager

“It has been a good process 
of seeing the shelter being 
built and seeing the stages 
of it. I think the shelter looks 
really good, it’s a big open 
space that we can do loads 
of different activities in. I like 
the colours of it as well, it 
matches our logos and our 
branding”.

TimeBank: 16 volunteer hours  
Activity: Creation of a wildflower meadow

Value Chain Member: Wright Landscapes

Social Impact: A natural environment in the local area was 
created for the community to enjoy whilst increasing the 
biodiversity of the area

Social Impact: The creation of the new space has allowed 
the community to engage in a number of activities to 
improve their mental health

https://twitter.com/i/status/1448637505071366152 


CASE STUDY SPOTLIGHT

ResourceBank: 79 tonnes of topsoil and £40,000 of materials
Community Partner: 15 schools, allotment owners and residents

The You Matter ResourceBank focuses on avoiding waste and protecting the 
environment. The ResourceBank offered community projects free access to 
unused materials from the Stadium’s construction site. Throughout the project, 
various community groups applied for and received resources including off-
cuts, over-ordered and salvaged materials. 

In addition to the You Matter ResourceBank, the site team organised a 
ResourceBank Collection Day to ensure maximum local regeneration. The 
Collection Day allowed local community members, residents and schools to 
browse the materials and take the items that best suited their projects. The day 
successfully saw wooden pallets, cable drums, scaffold boards, timber off-cuts, 
tiles and terram get a second life.

Cllr Ian Ward, Leader of Birmingham City Council, said: “Our partners at 
McLaughlin & Harvey really impressed us with their vision for the Alexander 
Stadium project when they outlined their vision for becoming good neighbours 
and an active part of the local community. Through activity like this, they are 
making a positive difference for many people in Perry Barr.”

Activity: You Matter ResourceBank Collection Day 

CASE STUDY SPOTLIGHT

ResourceBank: Three loads of topsoil and timber

Community Partner: Walsall Road Allotment

Activity: Design, build and material supply to upgrade                            
an allotment road

Mrs Betty Farrugia, Secretary, Walsall Road Allotment

“We are really pleased with McLaughlin & Harvey’s 
support. The road upgrade will make it much safer for 
the young people who take part in the activities. We’ve 
also benefited from donations of picnic benches and 
some loads of topsoil from the site team which has 
benefitted many of the plot holders.”

You Matter 
ResourceBank

Walsall Road Allotment and The Open Doors Project CIC provide outdoor 
activities for young people with disabilities or additional needs.

This ResourceBank project involved upgrading the Walsall Road Allotments 
entrance to provide better access for The Open Doors participants. As well 
as the work on the road, we donated timber for picnic benches, 3 loads of 
topsoil for the plot holders, 50 volunteer hours and a £2,000 donation. 

Kate Millington, Director at The Open Doors Project CIC, said: “Our 
allotment is a much-loved space and gives the children we work with 
opportunities to explore nature and take part in a range of activities. We 
are excited about the re-paving of the road next to our plot as it will make 
access much easier for the young people who use wheelchairs or other 
mobility aids.”

Social Impact : Reduction of site waste by sharing, reusing, repairing, 
refurbishing, and recycling existing materials beyond their end of life. The 
materials donated were kept within the Birmingham economy to be reused, 
creating further value. 

TimeBank: 50 hours

Social Impact: Improved inclusion with increased accessibility and promotion 
of healthier lifestyles. The ResourceBank support allowed the Open Doors 
Project to hold 6 outdoor learning sessions, host a series of Zoom sessions with 
home activity packs and engage with 14 young people.

Social Impact Report, August 2022

23

Alexander Stadium Redevelopment



McLaughlin & Harvey launched the AXS School Engagement 
Programme to connect with schools, universities and colleges 
across Birmingham.  The programme aimed to educate and 
inform students about the redevelopment of Alexander Stadium, 
encouraging them to consider a career in construction.

Educational Engagement
McLaughlin & Harvey create education and learning 
opportunities to raise the aspirations of young people. We 
work with our partners to remove education inequalities 
through dedicated programmes.

CASE STUDY SPOTLIGHT

Value Chain Partner: ARUP & Nuneaton Signs Social Enterprise

Education Partner:  11 primary schools in Perry Barr

To help the young people in Perry Barr feel part of the project we held a 
hoarding design competition with 180 young people taking part. 

The competition’s theme was ‘our Alexander Stadium – past, present and 
future’. All Primary Schools in Perry Barr were invited to take part. The 
competition was designed in line with the education curriculum.  

Our supply chain partner ARUP, supported us in developing a Resource Pack 
for the Art Competition to ensure teachers, parents, and students could get 
involved through school or home learning. Social Enterprise Nuneaton Signs 
were procured to print the winning entries for the hoarding.  

Overall, 11 Primary Schools participated in the competition, with entries from 
Nursery to Year 6 children. The 20 winning entries were displayed on the site 
hoardings within Perry Park so that young people could feel pride in their 
involvement during construction.  

Activity: Hoarding design competition

Alexander Stadium (AXS) School Engagement Programme

Social Impact: Improved local engagement, project ownership 
and curriculum support

The judges were impressed with 
the artwork’s passion, creativity and 

imagination.
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610
young people 
engaged with

172
hours of school 
engagement

38
schools, colleges 
and universities 
engaged with



CASE STUDY SPOTLIGHT
Educational Partner: Alternative Provision Schools

Activity: Careers in Construction programme for 63 
students with 4 Careers in Construction workshops and 4 
site visits 

To remove barriers to education, create learning opportunities and 
raise the aspirations of all young people, including children with SEND 
provision, McLaughlin & Harvey partnered with SEND and alternative 
support schools across Birmingham. The team established an Enterprise 
Advisors network and developed a Careers in Construction programme. 

The programme involved 4 fun interactive Careers in Construction 
sessions and site visits that engaged students in the redevelopment 
helped bridge the gap between the world of work and education, met 
the team, and explored the different construction career options.

CASE STUDY SPOTLIGHT
Educational Partner: Broadwood Academy

Delivered by Envision the Community-Apprentice programme is based on 
the TV series, The Apprentice. It is a competition requiring young people 
to develop confidence inner, outer, or social, confidence and leadership/
employability skills.

We partnered with Envision, and local Perry Barr School Broadway Academy 
as Business Mentors supporting the students to identify and tackle local 
challenges. Over 10 months, the students and mentors identified the key 
issues in Birmingham. One challenge was the additional financial needs of 
charities due to COVID restrictions. 

The students were tasked with raising money for a chosen charity, followed 
by a Pitching Challenge. The teams presented their plans on how they intend 
to support their charity via a persuasive pitch to gain seed funding (£100) for 
their project. 

Value Chain Partner: SEND

Social Impact: Improving the education and wellbeing of 
all children and young people, including those with Special 
Educational Needs and Disabilities (SEND) and upskilling 
local employees to become trained Enterprise Advisors

Activity: Community-Apprentice Programme to support 
13 students with 60 hours of mentoring

Value Chain Partner: Envision

Social Impact: Improving the education and wellbeing of all children and young 
people, including those from communities with high levels of deprivation
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Green and sustainable
McLaughlin & Harvey embrace digital technology and modern methods of construction to design-
out waste, increase resource efficiency, improve the environmental health of our communities and 
achieve Net Zero Carbon Emissions by 2030. During the redevelopment of Alexander Stadium, we 
introduced a carbon-neutral construction phase using a combination of 100% renewable electricity and 
reduced emissions biodiesel. 

We are committed to protecting the environment and contributed to Birmingham’s Clean Air Zone. 

95%
waste diverted   

from landfill

100%
recyclable waste 

compacted on-site 
to reduce transport 

emissions

10%100%
renewable energy 

used
water usage 

reduction

CASE STUDY SPOTLIGHT

Social Impact: Sustainable design and 
construction that protects the environment, 
minimises waste and energy consumption, 
uses resources efficiently and contributes 

towards Birmingham’s Route to Zero (R20) policy and Brum 
Breathes anti-air pollution strategy.

To make buildings sustainable, ARUP design for better 
performance and create buildings that are efficient with 
resources and appropriate to their context.

Low-carbon materials are key to sustainable building. A 
bespoke low carbon cement replacement concrete mix on 
Alexander Stadium was designed for in-situ concrete. 

Designing out waste by optimising the site levels 
ensured maximising soil reuse. This reduced the need for 
approximately 780m2 of virgin material to be imported and 
eliminated the associated 80 lorry movements and their 
associated carbon emission during construction.  

Rethinking design to reduce embodied carbon:

•  11,000 tonnes of embodied carbon saved by using 
temporary seating compared to permanent seating. 

•  2,700 tonnes of embodied carbon saved by retaining the 
East Stand compared to demolition and rebuild. 

Value Chain Partner: ARUP

Monitor, Considerate Constructor Scheme

“Environmentally, the project has excellent 
compliance due to its professional approach and 
ongoing management. Waste control, recycling 
and the resource bank are excellent.”

INNOVATION PARTNER
We partnered with the Carbon Literacy Trust to deliver carbon training 
to the workforce. The training provided an awareness of the costs 
of carbon dioxide and the impacts on everyday life, giving the team 
motivation to reduce emissions for themselves.

RESULT
52 hours of carbon literacy training.

James Watt, Associate Director, ARUP

“Our work on the Alexander Stadium exemplifies our ‘total design’ approach 
which is at the heart of ARUP’s values. We are proud to be delivering a stadium 
that is not only on budget and on programme, but also helping create a lasting 
legacy that will provide value for the city of Birmingham now, and for years to 
come. ”
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CASE STUDY SPOTLIGHT

In partnership with Friends of Perry Park, a park adjacent to the site, and to 
support #CleanerBirmingham we volunteered to take part in organised litter 
picks. 

During the construction of the Stadium redevelopment, we implemented a 
Construction Phase Biodiversity Strategy. The strategy was co-designed in 
collaboration with neighbouring community groups and schools to promote 
green spaces and protect the natural environment.

The strategy included support for creating a community Secret Garden 
at Birchfield Neighbourhood Forum. The Livingstone Community Garden 
provides residents and families with an allotment space to cultivate and 
engage in nature-based activities.

A wildflower meadow area was created for Friends of Perry Park to provide 
habitats and pollinators for insects, increasing biodiversity in the area. 
The wildflower meadow provides an idyllic space for the public to enjoy. 
The addition of construction site wildflower planters provided a pollinator 
highway from the wildflower meadow to the adjacent Perry Park. The project 
team installed bird boxes along the canal and around the local area to 
provide a safe resting spot for local birds when they visit the Friends of Perry 
Park wildflower meadow for a snack or a spot of lunch!

Activity: Construction Phase Biodiversity Strategy
Social Impact: Improved and promoted a local natural area with 
enhanced biodiversity for local people to enjoy

Andrew Simmons, Community Development Worker, 
Birchfield Big Local

“Parents visiting the garden for recent play sessions have 
commented on the difference that getting out the house and 
interacting with other families outdoors has made to their 
children’s physical and mental health, especially post-COVID.”

INNOVATION PARTNER
We worked with Waste Wise Kids to deliver their 
sustainability workshop to promote and educate local 
children on sustainable life choices. The educational 
workshop presented to Baskerville School informed 
children about the impact of waste on our environment. 

RESULT
Students now know the different waste types, what happens to 
waste after it is disposed of and were encouraged to think about 
reducing, reusing, repurposing and recycling waste.
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CASE STUDY SPOTLIGHT

Activity: Implementation of the McLaughlin & Harvey Net Zero 
2030 Strategy

Value Chain Member: Supply chain

Philip Cheevers, Group Chief Executive, McLaughlin & Harvey said:

“Our commitment to Net Zero as signatories to the UK Contractors Declare 
Initiative demonstrates the responsibility we feel at McLaughlin & Harvey for 
our share of the industry’s carbon emissions. To combat climate change, we are 
committed to adapting our business to support a UK low carbon economy and 
will achieve Net Zero by 2030 while reducing annual emissions.”

Delivery of our Net Zero commitment is a business-wide responsibility, from 
the Board of Directors through our pre-construction and project delivery teams 
and our value chain. Through sustainable procurement and employment, we 
engaged with a local supply chain and labour market to reduce business mileage 
and carbon emissions

During the redevelopment of Alexander Stadium, we introduced a carbon-
neutral construction phase using a combination of 100% renewable electricity 
and reduced emissions biodiesel. The remaining residual emissions are ‘offset’ by 
investing in a certified carbon offset

The site piloted the use of Hydrotreated Vegetable Oil (HVO) to fuel machinery. 
This reduced construction site fuel carbon emissions by up to 90% and improved 
the local breathable air quality. 

The Energy Management strategy savings include energy-efficient cabins and 
lighting systems. This reduced unnecessary hours of lighting and up to 80% less 
energy use.

We developed and continue to promote an education video Net Zero Strategy 
2030. The video supports the education and understanding of our role in climate 
change and what we can all do to reduce our carbon footprint. 

Social Impact: A carbon neutral construction site

In collaboration with children’s Tales from Mother Earth, we donated 
20 wildflower seed packs and educational books about biodiversity. 
Through active learning, the books and seed packs educate and 
inspire the young community and families of SHINE@Nechells. 

RESULT
20 families better understand how to promote green spaces 
and protect the natural environment. 

INNOVATION PARTNER
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https://www.mclh.co.uk/media/5192/carbon-management-strategy.pdf
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You Matter Communities - 
Supported Community Groups



You Matter Communities - Supported Community Groups
To fund a “Search for a Star” athletics competition, 
encouraging young people to exercise and engage with 
others.  A second donation allowed them to develop 
“The Secret Garden”, a community garden designed to 
encourage community cohesion.  

To create a spectators stand from old Alexander Stadium 
seats so that the community can enjoy watching tennis and 
football.  

To purchase replacement powerchair batteries, allowing 
individuals with a disability to play powerchair football.

To purchase equipment for litter picking events, offering a 
clean and friendly area for the community to enjoy. 

To renovate an old scorebox room into a female changing 
room with the aim of encouraging more women to play 
cricket. 

To install a polytunnel and construct raised beds in order 
to teach the homeless people of Birmingham how to grow 
vegetables, fruit and herbs for use in communal cooking 
sessions. 

To enhance their new allotment, creating accessible raised 
beds and pathways for wheelchair users encouraging 
inclusivity in the school.  A second donation allowed 
the school to purchase gardening equipment and plant 
vegetables, creating a sensory garden for the students to 
enjoy.

To contribute to their Caribbean migration journeys 
exhibition which educated the community on second 
generation leaders associated with Perry Barr and the 
stadium. 

To organise and deliver a Christmas party for the homeless 
people of Birmingham City Centre providing them with 
food, drink and warm clothing for the Winter. 

To refurbish an art studio established to alleviate mental 
health issues and anxiety caused by isolation and lockdown.  
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To purchase equipment to broaden the group’s activity 
programme and increase the number of sessions available 
to people in the local community.

To enhance their allotments and make them accessible for 
wheelchair users.

NORTON
TOWERS
GROUP
GROW
AREA

To run 10 sessions at their allotment site educating children 
and young people about gardening, planting, pond 
dipping, building, wildlife observation and food tasting.

To buy equipment and train volunteers to maintain a 
small meadow restocking new flower beds and planting 
wildflower seeds to create a green community space.

To support their Langar festival celebration which provided 
food all of the local community.

To clear the overgrown area within their site and resurface a 
basketball court encouraging people to be more active.

DOJO
COMMUNITY

PROJECT

To run creative textile workshops for young people and 
adults educating them on how to use recycled materials.

To organise leather textile sessions for 16 to 18 year olds 
in the local community, preparing keyrings for local NHS 
staff. 

PROJECT
18

To re-establish the expedition element of their programme, 
purchasing tents and camping stoves to encourage the 
children to experience the outdoors.

To create a community garden and eco teaching centre 
on derelict allotments, encouraging the community to get 
involved. 

BIRCHFIELD
FORUM
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To run an online event to celebrate the 50th anniversary of 
the independence of Bangladesh, bringing the community 
together to celebrate.

To organise a series of 10 community classes in order to 
share stories and experiences with the purpose of designing 
and developing designs into fabric panels for display in the 
community.

To encourage the community to use the reserve and to 
enhance the environment, encouraging biodiversity, with 
planter kits and bird boxes.

THREADS
TOGETHER

FABRIC

MOSELEY
BOG

To develop a gateway community garden to promote 
ecological education and positive community engagement.

To deliver two nature play sessions for families, encouraging 
them back into nature after COVID-19.

To help foodbank volunteers create a cookbook that helped 
low income families cook healthier meals.

To transform two areas into safe, exciting and inspiring 
play/learning resources to address the personal, social and 
emotional needs of students post COVID-19.

To provide training opportunities for local people and 
families to learn and share skills on how to improve, develop 
and maintain their gardens at minimum cost. 

THE
CRICK

PROJECT

To purchase equipment to make their guided heritage walks 
of Birmingham interactive, enhancing the tour experience.

To buy new gymnastics equipment to allow them to 
continue delivering classes to young people in Aston. 
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To organise a showcase community celebration of the 
centenary of the Aston Peace Memorial for the local 
community and church members.

To develop a community garden with unused green space 
creating a garden where people can learn to cultivate, plant, 
grow and harvest fruits and vegetables.

To purchase gardening equipment to maintain and 
preserve Sheldon Country Park after COVID-19 so that the 
community could once again enjoy the space.

To maintain the local natural environment around the 
church grounds, developing a wild area to benefit bees and 
increase biodiversity.

ST
MICHAEL’S
CHURCH

To purchase new gazebos to allow them to hold their annual 
autumn and summer fairs which attract local people to the 
allotments.

To create a planting scheme to make a grassed area in 
Handsworth more attractive encouraging community 
activity.

WALSALL
ROAD

ALLOTMENTS

To support the delivery of five creative workshops and the 
purchase of art resources for families from disadvantaged 
backgrounds, children and young adults with learning 
disabilities.

To purchase equipment and fitness materials to allow 
the school and students to launch a Cricket Academy 
encouraging exercise and team building.

To purchase new football kits to enable children from 
deprived areas to participate in the Central Birmingham 
Youth Development League. 
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