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OUR CURRENT
SCAPE PROJECTS

FACTS & FIGURES
ACROSS OUR
SCAPE SITES

ABERTAY UNIVERSITY
CLADDING PROJECT
CYBER SECURITY

WORK EXPERIENCE
PLACEMENTS

VOLUNTEERING
HOURS

4,115

382

HOURS

COMHAIRLE NAN EILEAN SIAR
GOATHILL CARE HOME AND HOUSING WITH
EXTRA CARE PROJECT

DUNDEE CITY COUNCIL

EDUCATIONAL INTERACTION
(NO. OF STUDENTS)

APPRENTICE
STARTS

6,546

94

EAST DUNBARTONSHIRE COUNCIL

EDUCATIONAL
ENGAGEMENT EVENTS

APPRENTICE
TRAINING WEEKS

90

2,333

ADDITIONAL SUPPORT NEEDS (ASN) SCHOOL
ALLANDER LEISURE CENTRE
BOCLAIR ACADEMY

NEW JOB STARTS/ RETAINED
JOBS WITHIN 40 MILES

CHARITY INITIATIVES/
DONATIONS

139
COMMUNITY
PROJECTS

30

BROUGHTY FERRY FLOOD PROTECTION SCHEME

SCOTTISH FIRE AND RESCUE

£17,153
HEALTH & WELLBEING
TRAINING HOURS

1,797

WEST ASSET RESOURCE CENTRE

THE JAMES HUTTON INSTITUTE
ADVANCED PLANT GROWTH CENTRE &
INTERNATIONAL BARLEY HUB

THE UNIVERSITY OF EDINBURGH
KING’S BUILDINGS NUCLEUS
THE USHER INSTITUTE

4
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SOCIAL VALUE 2021

FACTS & FIGURES
ACROSS OUR
TWO SITES
WORK EXPERIENCE
PLACEMENTS

VOLUNTEERING
HOURS

320

16

HOURS

EDUCATIONAL INTERACTION
(NO. OF STUDENTS)

ABERTAY
UNIVERSITY

64
NEW JOB STARTS/ RETAINED
JOBS WITHIN 40 MILES

3

APPRENTICE
STARTS

18
APPRENTICE
TRAINING WEEKS

706

COMMUNITY
PROJECTS

CHARITY INITIATIVES/
DONATIONS

4

£626

EDUCATIONAL
ENGAGEMENT EVENTS

HEALTH & WELLBEING
TRAINING HOURS

5

116

LOCAL LABOUR WITHIN
40 MILES OF SITE (AVERAGE
ACROSS TWO SITES)

86.45%

7

SOCIAL VALUE 2021

ABERTAY CLADDING & CYBER
START DATE: JUNE 2021

CLADDING PROJECT
& CYBER SECURITY

PROJECT COMPLETION: MAY 2022

ABERTAY UNIVERSITY
SITE VISIT

WORK PLACEMENT
TAYANA

CHARITY FOODBANK
DONATION

Our Project Manager hosted
a site visit for eight Civil
Engineering students from
Abertay University.

We were pleased to welcome
Tayana Brown on work
placement at our Abertay
projects.

The students started the visit
with a site induction and were
then given an overview of the
project before taking a tour.

She is studying for an HNC
in Construction Management
at Perth UHI and was able
to shadow the site team,
attend meetings, learn about
drawings and see how a
construction site operates.

Eagles Wings Trust is a charity
that exists to help those who are
homeless, addicted to drugs or
in the process of recovery. They
operate a mobile soup kitchen
four evenings a week on Bell
Street in Dundee.

The visit allowed the students
to learn about project
management, health & safety
and construction methods
used on-site.

We wish her every success in
her future studies.

The charity were looking for
donations of food/towels/
shaving kits and general
toiletries. The site team bought
all the items on the list and a
few extras which could be used
in the soup kitchen and to help
those most in need.

SAFETY
AWARDS

SHARED APPRENTICE
PROGRAMME

ASPIRING WOMEN
PROGRAMME

At McL&H, health and
safety on site is everyone’s
responsibility. At Abertay
University, we organised
monthly recognition awards
for those working on-site who
went the extra mile.

McL&H has been working
with The Shared Apprentice
Ltd (SAL) on this project. The
scheme allows apprentices to
complete a full apprenticeship
by working with a number of
different employers, to gain
the skill set they require to
become qualified.

Run by Dundee based
Women’s Business Station,
Aspiring Women has been
created to support women
from diverse social and
cultural backgrounds in
Dundee. Their aim is to help
the women increase their
enterprise skills, connections
and understanding of their
rights and choices, making
it more likely for them to
consider positive pathways
such as setting up their own
enterprise, employment, work
experience, volunteering, or
further education.

One of the winners of the
rewards was Graeme Christie,
the gateperson on-site.
Graeme was key in ensuring
that the pupils from the local
school could move between
their buildings in a safe
manner. The school canteen
was underneath the project
and Graeme made sure that
everyone was safely escorted
to and from the building
everyday. Well done Graeme!

They approached us to ask
if we could place one of
their joinery apprentices as
they were having difficulty in
securing a placement for him.
Our joinery subcontractor
had a number of apprentices
on the project already but
were happy to assist. Luke
was meant to come onto the
project for a short period but
was retained to the end of the
project.

The 20-week programme
launched on Tuesday 1
February 2022, and we were
happy to donate £8400
towards the programme.
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JOBS

CCS SCORE

4

43/50

SOCIAL VALUE
PORTAL
FIGURES

Number of employment
or skills workshops held
promoting employment
opportunities

3

Local employment
opportunities from the
project

DELIVERED VALUE
DELIVERED SOCIAL & LOCAL
ECONOMIC VALUE
£3,772,518.17

54

LOCAL ECONOMIC VALUE
£3,027,594.82

% of local employment to
people within 20 miles of
our site.

SOCIAL VALUE
£744,923.35

22

% VALUE ADDED
% SOCIAL & LOCAL ECONOMIC
VALUE ADDED
25.15%
% SOCIAL VALUE ADDED (SVA)
4.9%

Number of apprentice
and training opportunities
on the project

706

% LOCAL ECONOMIC VALUE
ADDED (LEVA)
20.18%

Weeks of apprentice and
training opportunities
delivered

Building Futures: We create employment and
learning opportunities for successful career
pathways. We work with our partners to break
down the barriers to sustained employment and
remove education inequalities experienced by
some groups through dedicated programmes.
Good Employer: We operate workplaces where
everyone is treated with fairness, inclusion
and respect and positively contribute to their
development as a fundamental principle of
good employment. Across our site we have run
a range of courses including Mental Health First
Aid, Fire Marshalling, Vehicle Marshalling and
Temporary Works. 31 people have received
training in relation to health and wellbeing.

4

Educational engagement events

8

Hours of planning and executing
events

56

No. of students who have
had educational interaction

“Working with McLaughlin & Harvey has
allowed us to place our joinery apprentice
with their subcontractor on site in Dundee.
That in turn offered him unique experience
and enabled him to gather evidence for
his portfolio needed for his qualifications.
McLaughlin & Harvey went an extra mile too
and offered to help with his portfolio if he was
struggling with anything”
Krystian Kolaczyk, Economic Development
Co-ordinator, Angus Council

10
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SOCIAL VALUE 2021

GROWTH
Share Prosperity: We support local economies by buying goods and services
locally and ethically. We build the capacity of SMEs and voluntary, community
and social enterprises (VCSE) by investing in their development. Across our
projects we have achieved 100% fair payment and engaged with 100% ethicallysourced FSC/PEFC accredited companies.
CONTRACT OPPORTUNITIES AWARDED UNDER THE CONTRACT TO LOCAL
CONTRACTORS:
24% within 10 miles, 41% within 20 miles, 86.45% within 40 miles

SOCIAL
Communities Matter: We contribute to healthy and resilient communities by building
capacity amongst community organisations to enable community-led solutions to
local challenges.
During this project, some of our community engagement has included:
•
•
•
•

SUPPLEMENTARY PERFORMANCE INDICATORS

YouMatter community delivery
Donations to the local foodbank
Various local charitable donations
Women’s Business Station support

KEY HIGHLIGHTS

Performance Indicator

Target

Actual

SME Spend (SmallMedium Enterprise)

85%

91%

SME Engagement (SmallMedium Enterprise)

85%

95%

£626
In fundraising and
charitable donations for
2021

12

116
Community rollout of
our in-house health and
wellbeing programme

Wellbeing and training
hours delivered across the
sites.
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ENVIRONMENT

THANK YOU

Sustainably Green: We embrace digital technology to design out waste,
increase resource efficiency, improve the environmental health of our
communities, and achieve Net Zero Carbon Emissions by 2030.

We’d like to offer our thanks to the following
individuals, companies and organisations who’ve
helped us to make a positive impact.

We have fully met our 100% targets for waste reduction and diversion from
landfill.
“Delivery of our Net Zero commitment is a business wide responsibility,
from the Board of Directors through our pre-construction and project
delivery teams and our supply chain.”

•
•
•
•
•
•

Phil Cheevers, McL&H Group Chief Executive

14

Scape
Women’s Business Station
Abertay University
Project team
Design team
Our supply chain partners
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FACTS &
FIGURES

COMHAIRLE
NAN EILEAN SIAR &
HEBRIDEAN
HOUSING
PARTNERSHIP

WORK EXPERIENCE
PLACEMENTS

VOLUNTEERING
HOURS

7

83

EDUCATIONAL INTERACTION

EMPLOYABILITY
WORKSHOP
PARTICIPANTS

(NO. OF STUDENTS)

743
NUMBER OF EMPLOYMENT
OPPORTUNITIES (OVER 19S)

44

27

APPRENTICE STARTS
& COMPLETIONS*

28

COMMUNITY
PROJECTS

CHARITY INITIATIVES/
DONATIONS

6

£3,170

SOCIAL ENTERPRISE
SPEND

HEALTH & WELLBEING
TRAINEES

£39,596

50

LOCAL LABOUR WITHIN
40 MILES OF SITE**

96.84%

*Not all apprentices live in the local
area
**Local labour takes into account
employees and subcontractors
staying temporarily on the island for
the project
17

SOCIAL VALUE 2021
START DATE:
JULY 2019

PROJECT COMPLETION:
SEPTEMBER 2022

CCS SCORE

40/50

GOATHILL CARE
HOME AND
HOUSING WITH
EXTRA CARE
PROJECT

SOCIAL VALUE
PORTAL
FIGURES
DELIVERED VALUE
DELIVERED SOCIAL & LOCAL
ECONOMIC VALUE
£10,514,885
LOCAL ECONOMIC VALUE
£10,338,019
SOCIAL VALUE
£176,866

% VALUE ADDED
% SOCIAL & LOCAL ECONOMIC
VALUE ADDED
32.20%
% SOCIAL VALUE ADDED (SVA)
0.54%
% LOCAL ECONOMIC VALUE
ADDED (LEVA)
31.66%
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EMPLOYABILITY
CASE STUDIES

MINISTERIAL VISIT - JAMIE HEPBURN
In August, the team hosted a Ministerial visit with Jamie Hepburn MSP, Minister for Youth
Employment and Training.

FOUNDATION
APPRENTICESHIPS

GRADUATE
APPRENTICESHIP

MODERN
APPRENTICESHIPS

McL&H welcomed eight
Engineering Foundation
Apprenticeships students
to the site for a visit. Whilst
there, the team explained the
various careers possible in the
construction industry.

McL&H are proud to
support work-based learning
opportunities for students
who want to enter the
construction and engineering
industries. We realise the
importance of gaining
academic knowledge whilst
being able to apply what
you’ve learned in a physical
setting.

We are currently supporting
five Modern Apprenticeships
through this project. The
apprentices’ chosen areas
of learning are Electrical
and Joinery. They are able
to experience working on a
live site whilst learning from
the experience of the team
around them.

In preparation for the visit,
we ensured that each of the
apprentices had undertaken
a week’s Health and Safety
training.

EMPLOYABILITY
FUND
We are proud to support and
encourage young people
within our company and share
this ethos on our projects.
The Employability Fund
allowed us to provide
workplace experience and
new skills to young people in
the Western Isles.
Each participant was paired
with a mentor to get the
most out of the experience.
We have three participants
in Electrical, Bricklaying
and Administration. Two
progressed to full- time
employment.

Through this project, we are
proud to be supporting a
Graduate Apprenticeship in
Renewable Energy.

During discussions with representatives from McL&H, he learned first hand about the support
offered through the Community Social Value Benefit Clauses, the work experience opportunities,
the Shared Apprenticeship Scheme and the Apprenticeships supported. The Minister met senior
staff and subcontractors who mentor the participants as well as the apprentices themselves to talk
about their experiences.

SHARED APPRENTICESHIP
SCHEME
We invested £37,000 to support a Shared
Apprenticeship Scheme delivered in
partnership with the Western Isles social
enterprise Adhartas.
Through the scheme, apprentices have
undertaken training with our on-site team
to improve their skills and experience.
Once the project is complete, the
apprentices will transfer to a local
contractor to continue their careers.

“I have enjoyed it
here, it is a good
office-based
job
where you have to go
out on-site and see
the progress yourself.
Without the work
training and the
opportunity given to
me, I wouldn’t have
had a chance to do
something like this
and get to where I
am now.”

WOMEN IN CONSTRUCTION
EVENT

DEVELOPING THE YOUNG
WORKFORCE (DYW) CAREER FAIR

13 Pupils from The Nicolson Institute and
13 pupils from Sir E Scott School took
part in an event to celebrate Women in
Construction.

McL&H supported an island wide career fair that
was held in three locations; Stornoway Sports
Centre, Sir E Scott School and Sgoil Lionacliet.

The pupils visited three separate sites
and spoke with our Social Value Coordinator. They were also able to speak
to various women leading construction
projects in Stornoway including Mairi
Maciver, Development Planning Manager,
Cathie Stewart, Senior Architect, Brenda
Jones, Development Manager and
Emily Young, Quantity Surveyor.

Damian Adamson
Employability Fund
Participant
20

The fair gave every pupil in the Western Isles
the chance to engage with us and find our more
about a career in the construction industry.

21
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COMMUNITY
CASE STUDIES

STORNOWAY PRIMARY SCHOOL
We’re delighted that our subcontractors have
supported our social value commitments by
making donations to Stornoway Primary School
during the project.
Brian Anderson Builders donated £250 and
Derek MacLeod Plant donated £200 towards
procuring new playground equipment for the
pupils to enjoy.

HEBRIDES MOUNTAIN RESCUE
Hebrides Mountain Rescue are currently building
a new team base on Ravens Lane.

STEM WITH STORNOWAY PRIMARY
SCHOOL

McL&H were keen to help with the project and
offered to assist the project team by carrying out
the initial groundworks free of charge. Providing
an excavator and operator for 14 days, we cleared
out all the existing soil on-site before replacing it
with over 200 tonnes of infill we purchased.

We engaged with Stornoway Primary School to
deliver two types of STEM activities for the pupils.

We can’t wait to see the base when it’s complete!

The Giant Tetrahedron and Tower Building
projects educated pupils at a young age about
the processes of construction whilst educating
them in the areas of maths, science and design.

“Your assistance has helped to get
the project started and has been of
immense benefit to the team.”

81 pupils participated in the Giant Tetrahedron
activity and 200 pupils enjoyed the Tower
Building exercise.

Robert Sinclair
Project Manager

THE CHIEF COOK

STORNOWAY FIRE & RESCUE SERVICE

As a well earned treat for our team, we invited
local catering business “The Chief Cook” to
attend site with their catering van to provide a
free hot breakfast and lunch for all our operatives
and subcontractors.

Health & safety is of the utmost importance
at all McL&H sites. We were pleased to work
with Stornoway Fire & Rescue Service (SFRS) to
provide safety visits at our site on three seperate
occasions.

The weather in the North West of Scotland can
be a challenge and we wanted to reward the
team whilst improving motivation and mental
health on-site.

As the frame of the building is timber, the risk
of fire is increased. The site team guided SFRS
round the building site, highlighting all access
and fire assembly points in case of an emergency.
The team also shared their site fire plan map and
received feedback from SFRS.

The project was a great success and enjoyed by
the site team.

22
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LOCAL PLAY PARK DEVELOPMENT

WESTERN THISTLE FOOTBALL TEAM

To fulfil a planning condition, McL&H upgraded
the local play park across from the site. We
were asked to utilise the existing playground
equipment, however due to the equipment
condition and the scope of work, we installed
new playground equipment.

Our Site Engineer Ross McMillan and Ground
Worker Alasdair Macleod joined local football
team Western Thistle and realised that the Under
18s team required new kits.

We liaised with the client and consulted the
Residents Association who informed which new
items of equipment should be installed. In order
to improve the landscape, at our cost, we installed
additional safety surfacing adjacent to some of
the play area equipment which was retained.

Ross brought this to the attention of our site
team and we agreed to fund a set of new McL&H
branded strips for the team.

Number of employment
or skills workshops held
promoting employment
opportunities

44

Local employment
opportunities from the
project

92.53

CANCER & MND SUPPORT

Our Senior Project Manager Brian was
approached by local Christian group “Good
News for Everyone” member Angus Smith
to discuss if he could give our site team some
Christian Literature to read. McL&H strive to
deliver equality and diversity within all our sites
and offices.

11

We wish the boys the best of luck this season!

The work has now been completed and the park
is open to the public and feedback from the local
community has been positive.

GOOD NEWS FOR EVERYONE

JOBS

McL&H were asked if we could help to raise
funds for Hebridean Men’s Cancer Support &
MND Doddie Weir Foundation. After a push for
donations on-site, the staff and subcontractors
raised £1520 for these great causes.
We’re pleased to have been able to support
a local charity that does so much good in the
community whilst supporting the great work of
the MND Doddie Weir Foundation too.

% of local employment to
people within 20 miles of
our site

28
Number of apprentice
and training opportunities
on the project

637

We organised a table in our welfare area on-site
and displayed the literature gifted by the group
so that everyone had access if they wanted it.

Weeks of apprentice and
training opportunities
delivered

Building Futures: We create employment and
learning opportunities for successful career
pathways. We work with our partners to break
down the barriers to sustained employment and
remove education inequalities experienced by
some groups through dedicated programmes.
Good Employer: We operate workplaces where
everyone is treated with fairness, inclusion
and respect and positively contribute to their
development as a fundamental principle of
good employment. Across our site we have run
a range of courses including Mental Health First
Aid, Fire Marshalling, Vehicle Marshalling and
Temporary Works. 41 people have received
training in relation to health and wellbeing.

11

Educational engagement events

67

Hours of planning and executing
events

743

No. of students who have
had educational interaction

“McLaughlin & Harvey were a flexible employer
and were very supportive in facilitating work
experience during challenging Covid-19
restrictions.
The one to one support and mentoring from
the Team at McL&H was key in enabling local
young people to gain skills, knowledge and
confidence to progress with their chosen
career in a safe and supportive environment.”
Rebecca Macleod, Employability Fund, Training
Officer

24
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GROWTH
Share Prosperity: We support local economies by buying goods and services
locally and ethically. We build the capacity of SMEs and voluntary, community and
social enterprises (VCSE) by investing in their development. Across the project
we have achieved 100% fair payment and engaged with 100% ethically-sourced
FSC/PEFC accredited companies.

SOCIAL
Communities Matter: We contribute to healthy and resilient communities by building
capacity amongst community organisations to enable community-led solutions to
local challenges.
During this project, some of our community engagement has included:
•
•
•
•
•

Ground works for the Mountain Rescue Station
STEM activities for pupils at Stornoway Primary School
Donations for playground equipment at Stornoway Primary School
Numerous placement and apprenticeship opportunities on the project
Eilean Siar Foodbank donation

KEY HIGHLIGHTS

SUPPLEMENTARY PERFORMANCE INDICATORS
Performance Indicator

Target

Actual

SME Spend (SmallMedium Enterprise)

£3,170

85%

99%

In fundraising and
charitable donations for
2021.

SME Engagement (SmallMedium Enterprise)

85%

87.5%
26

116
Community rollout of
our in-house health and
wellbeing programme.

Wellbeing and training
hours delivered across the
site..
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THANK YOU
We’d like to offer our thanks to the following
individuals, companies and organisations who’ve
helped us to make a positive impact.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Comhairle nan Eilean Siar
Developing the Young Workforce
Scape
Adhartas
AM Training Hebrides
All our subcontractors
CITB
Clean Squad
Stornoway Primary School
Hebrides Mountain Rescue
The Chief Cook
Stornoway Fire & Rescue Service
Hebrides Alpha
Project team
Design team

DUNDEE
CITY COUNCIL

28
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FACTS &
FIGURES
WORK EXPERIENCE
PLACEMENTS

VOLUNTEERING
HOURS

910

75

HOURS

EDUCATIONAL INTERACTION
(NO. OF STUDENTS)

296
NEW JOB STARTS/ RETAINED
JOBS WITHIN 40 MILES

16

APPRENTICE
STARTS

16
APPRENTICE
TRAINING WEEKS

336

COMMUNITY
PROJECTS

CHARITY INITIATIVES/
DONATIONS

8

£4,110

EDUCATIONAL
ENGAGEMENT EVENTS

HEALTH & WELLBEING
TRAINING HOURS

33

147

LOCAL LABOUR WITHIN
40 MILES OF SITE

78.95%

30

BROUGHTY FERRY
FLOOD PROTECTION
SCHEME

SOCIAL VALUE 2021

BROUGHTY FERRY FLOOD
PROTECTION SCHEME
START DATE: JUNE 2020

ALEXANDER COMMUNITY
DEVELOPMENT

We agreed to fund (£16,600) 24 places on
the Alexander Community Development
Transition to Trade programme. This
innovative programme will create a
positive pathway for young people into the
construction industry. McL&H agreed to
contribute towards the majority of costs, for
24 places for young people from secondary
schools in Dundee, who are in S3-S5.

PROJECT COMPLETION: MAY 2022

MOORING RINGS DONATION
While doing preparatory works on the project, it was
necessary to remove two mooring rings which were
attached to the old sea wall.
Whilst completing this work we were approached
by local resident, Melanie Glen, who remembered
playing on the beach at Beach Crescent as a child.
She asked if she could keep a mooring ring as a
memento of her childhood and we were delighted
to hand this over to her.
We approached Broughty Ferry Castle Museum to
find out if they would be interested in taking the
second mooring ring and they added this to their
museum collection.

SOCIAL VALUE
PORTAL FIGURES

SCRAP ANTICS
In March 2021, ScrapAntics delivered a
full day of Loose Parts Play to pupils from
Eastern Primary School in Broughty Ferry.
We were delighted to fund one of these
sessions to support the delivery of Loose
Parts Play which has been proven to
improve listening and communication
skills, improve negotiation, increase
bravery, self confidence, and resilience
within pupils.

We received a Community
Benefit request from the
Broughty Ferry Royal Tay Yacht
Club.
After years of constant use, the
slipway they used had cracked
concrete and was damaged in
places. Michael Carmichael from
the Royal Tay Yacht Club, asked
if it was possible for McL&H to
repair the ramps as a goodwill
gesture. We were happy to help
create better access to the water
for the club.

DELIVERED VALUE
DELIVERED SOCIAL & LOCAL
ECONOMIC VALUE
£6,397,418.34
LOCAL ECONOMIC VALUE
£5,274,473.39
SOCIAL VALUE
£1,122,944.95

CCS SCORE
ROYAL TAY YACHT CLUB

As part of the programme, McL&H organised
three site visits in order to enhance the active
learning of the young people. We carried out
tailored visits explaining different construction
sectors and how they collaborate. Hopefully
this has extended the groups knowledge and
understanding of the construction industry
and encouraged them to consider it as a
future career.

42/50

% VALUE ADDED

GROVE ACADEMY
McL&H provided plywood
and paint for the students
from Grove Academy to
paint the site hoardings on
the Esplanade. The students
attended the site every
Thursday for two hours over
six weeks to create a colourful,
bright and creative design
for the site hoardings. This
was part of their Princes Trust
Community Project.
32

% SOCIAL & LOCAL ECONOMIC
VALUE ADDED
45.70%
% SOCIAL VALUE ADDED (SVA)
8.02%
% LOCAL ECONOMIC VALUE
ADDED (LEVA)
37.67%

RNLI COMMUNITY FUNDRAISER
After lockdown restrictions limited fundraising,
members of the RNLI crew managed to
organise an event on Broughty Ferry beach.
McL&H and our subcontractors made a £2,150
donation to the RNLI branch to help them
continue the amazing work they do.
33

SOCIAL VALUE 2021

1893 PROGRAMME

JOBS

The 1893 Programme is designed to give
young people the opportunity to increase their
confidence, gain experience and knowledge,
and improve their physical and emotional
wellbeing over 14 weeks. After this time, a
number of young people will be offered fulltime or part-time employment for a year.
Katy Bald from McL&H and Lauren Pratt from
Kilmac, prepared an interactive workshop
which offered employment concepts and skills
to the group.

52
Number of employment
or skills workshops held
promoting employment
opportunities

16

ABERTAY UNIVERSITY VISITS
Civil Engineering students from Abertay
University along with Dr. Rebecca Wade, came
to visit the site during their Freshers Week. The
students got to see the live progress on-site
and learned about the construction progress to
date. It was a lovely sunny day for a visit and
the students spoke to the site team about their
careers so far and the opportunities available to
them after graduating.
During COVID Dr. Wade, in conjunction with
McL&H, produced an online “virtual site visit
trip” enabling us to show the students the site
without them breaking travel restrictions during
lockdown. This idea was well received by the
client and the students of Abertay University.
Thank you to Dr. Wade for all her hard work.
Mark Flynn convener of Dundee City Council’s
City Development Committee said:

Local employment
opportunities from the
project

76.9
“The virtual tour that Abertay University
ran with McLaughlin & Harvey on our
Broughty Ferry Flood Defence project
was impressive, in particular the access
that it was able to provide to multiple
groups from the university, schools and
college. It would be good to see similar
approaches to help with engagement
at some of the other major capital
projects going on across the city.”

% of local employment to
people within 20 miles of
our site

11

The two gates are now installed and have pride
of place in Broughty Ferry.

336
Weeks of apprentice and
training opportunities
delivered

34

Good Employer: We operate workplaces where
everyone is treated with fairness, inclusion
and respect and positively contribute to their
development as a fundamental principle of
good employment. Across our site we have run
a range of courses including Mental Health First
Aid, Fire Marshalling, Vehicle Marshalling and
Temporary Works. 69 people have received
training in relation to health and wellbeing.

33

Educational engagement events

813

Hours of planning and executing
events

296

No. of students who have
had educational interaction

Number of apprentice
and training opportunities
on the project

DECORATIVE GATES
McL&H collaborated with Metaltech uk, to
manufacture and install decorative gates on
the Broughty Ferry Flood Protection Scheme
site,. The gates were designed by pupils from
the local primary schools. We received over 300
entries to our design competition. A winner was
chosen and the design passed to Metaltech for
manufacture.

Building Futures: We create employment and
learning opportunities for successful career
pathways. We work with our partners to break
down the barriers to sustained employment and
remove education inequalities experienced by
some groups through dedicated programmes.

“Despite the constraints imposed by
the COVID-19 pandemic, the site has
undertaken an exceptional job in the local
community and supporting and promoting
job opportunities.”
Angus Kennedy, Monitor, Considerate
Constructors Scheme
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SOCIAL VALUE 2021

GROWTH
Share Prosperity: We support local economies by buying goods and services
locally and ethically. We build the capacity of SMEs and voluntary, community and
social enterprise (VCSE) by investing in their development. Across the project
we have achieved 100% fair payment and engaged with 100% ethically-sourced
FSC/PEFC accredited companies.
CONTRACT OPPORTUNITIES AWARDED UNDER THE CONTRACT TO LOCAL
CONTRACTORS:
77.81% within 10 miles, 78.57% within 20 miles, 78.95% within 40 miles

SOCIAL
Communities Matter: We contribute to healthy and resilient communities by building
capacity amongst community organisations to enable community-led solutions to
local challenges.
During this project, some of our community engagement has included:
•
•
•
•
•

You Matter community delivery
Donations to local charities and organisations
Wildflower seed donations to local primary schools
Placing clothing banks within the community
Mindfulness workshops with our site teams

KEY HIGHLIGHTS

SUPPLEMENTARY PERFORMANCE INDICATORS
Performance Indicator

Target

Actual

SME Spend (SmallMedium Enterprise)

£4,110

85%

73.33%

In fundraising and
charitable donations for
2021

SME Engagement (SmallMedium Enterprise)

85%

68.88%
36

147
Community rollout of
our in-house health and
wellbeing programme

Wellbeing and training
hours delivered across the
site
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THANK YOU
We’d like to offer our thanks to the following individuals,
companies and organisations who’ve helped us to make
a positive impact.
• Scape
• Dundee City Council
• The Local Residents and Businesses of Broughty
Ferry
• Alexander Community Development
• Helm Training Dundee
• Grove Academy
• Abertay University, especially Dr. Rebecca Wade
• Dundee College
• ScrapAntics
• Kilmac Ltd
• McCormick Contracts
• Boyles Stonemasons
• RNLI Broughty Ferry
• Copeland Engineering
• Design team
• Project team

EAST
DUNBARTONSHIRE
COUNCIL
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FACTS & FIGURES
ACROSS OUR
THREE SITES
WORK EXPERIENCE
PLACEMENTS

VOLUNTEERING
HOURS

1,214

144

HOURS

EDUCATIONAL INTERACTION
(NO. OF STUDENTS)

3,610
NEW JOB STARTS/ RETAINED
JOBS WITHIN 40 MILES

65

APPRENTICE
STARTS

21
APPRENTICE
TRAINING WEEKS

69

COMMUNITY
PROJECTS

CHARITY INITIATIVES/
DONATIONS

16

£7,198

EDUCATIONAL
ENGAGEMENT EVENTS

HEALTH & WELLBEING
TRAINING HOURS

24

623

LOCAL LABOUR WITHIN
40 MILES OF SITE (AVERAGE
ACROSS THREE SITES)

91.06%

40

ALLANDER LEISURE
CENTRE

SOCIAL VALUE 2021

ALLANDER LEISURE CENTRE
START DATE: JANUARY 2021

CCS SCORE

PROJECT COMPLETION: AUGUST 2023

43/50

“The site has made a significant contribution to and supported the local community
and businesses, and has engaged very well with community/charity groups as well
as social enterprises over this period of the registration and in all respects.”

SOCIAL VALUE
PORTAL
FIGURES

CCS Report October 2021

KELVINBANK
RESOURCE CENTRE

MOSSHEAD
PRIMARY - COP26

MILNGAVIE IN
BLOOM

McL&H and our
subcontractors spent over
40 hours volunteering at
Kelvinbank, cleaning up the
garden area by weeding and
maintaining the overgrown
greenery.

Our environmental team
delivered a presentation to
pupils at Mosshead Primary
School, speaking about how
McL&H build sustainably.

A team from the Allander
Leisure Centre project
supported local community
group Milngavie in Bloom
with a 2-hour litter pick in the
surrounding community areas
of the site.

We donated garden furniture
including picnic benches and
a gazebo to allow users to
attend outdoors. In addition,
garden tools like rakes,
shovels, wheelbarrows and
PPE were donated.

This talk formed part of their
sustainability building topic
for the school’s Climate Action
programme for COP26.

DELIVERED SOCIAL & LOCAL
ECONOMIC VALUE
£4,462,510
LOCAL ECONOMIC VALUE
£4,413,559
SOCIAL VALUE
£48,950

OUTDOOR WORKSHOP
DOUGLAS ACADEMY

CAREERS IN
CONSTRUCTION

MOSSHEAD PRIMARY
ART COMPETITION

The site team, along with
LDA Landscape Architects,
delivered a virtual
presentation to Douglas
Academy about the work
of McL&H and the role of a
Landscape Architect.

Our site Social Value
Coordinator (SVC), Amy,
delivered a Construction
Careers Presentation to
Mosshead Primary School to
highlight the range of careers
that are available in the
construction industry.

We ran an art competition
with Mosshead Primary School
in partnership with our Project
Architect Holmes Miller.

Pupils were then briefed on
how to design an area and
were tasked with designing
in groups or individually an
outdoor classroom for our
site.

DELIVERED VALUE

Amy spoke about both
contractor and subcontractor
careers. Each of the pupils
received a construction
activity book to complete
after the presentation.

% VALUE ADDED
% SOCIAL & LOCAL ECONOMIC
VALUE ADDED
11.31%
% SOCIAL VALUE ADDED (SVA)
0.12%

Pupils took part in a virtual
workshop hosted by Holmes
Miller and designed what they
thought the new Allander
Leisure Centre would look
like.
East Dunbartonshire Council’s
Joint Leaders then picked
three winners and they each
won a £30 WH Smith voucher
and a McL&H goodie bag.

% LOCAL ECONOMIC VALUE
ADDED (LEVA)
11.18%

MILNGAVIE FOOTBALL CLUB
42

A donation of £2,000 worth of football goals was made
for Milngavie FC’s new training centre.
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BOCLAIR ACADEMY

SOCIAL VALUE 2021

START DATE: OCTOBER 2021
PROJECT COMPLETION: PHASE 1 JULY 2022 PHASE 2 JULY 2023
“The site’s respect for community is now exceptionally good and I am pleased
to note enhancements involving a number of community-led activities. The site
has made a significant contribution to and supported the local
community.”
CCS Report November 2021
CONSTRUCTION CAREERS PROGRAMME
Last year we ran a Construction Careers Programme
for 10 Boclair Academy students. Lasting three
weeks, the programme involved two site visits and a
virtual presentation from employability organisation
Tigers.

BOCLAIR
ACADEMY

The programme gave the students an insight
into careers in the construction industry as well as
allowing them to see first-hand the progress of their
new school. The students undertook activities onsite including measuring walls against drawings and
heard from various subcontractors about their roles.
Round two of the programme took place in
December, with Glasgow Kelvin College presenting
to the pupils and a practical session being provided
by the Tigers training centre.

WORK
PLACEMENTS

CONSTRUCTION CAREERS
LENZIE ACADEMY

We have hosted several
work placements virtually
and on-site across all of
our EDC projects. The five
day placement has given
students the chance to
experience working on a live
site.

A team of McL&H staff and our
subcontractor SPIE presented to
Lenzie Academy students about
careers in the construction industry
and discussed the live jobs we
have in EDC at the moment. The
students also had the opportunity
to hear from some of our graduate
apprentices about their pathway so
far.

In addition to the placement,
we teamed up with the
employability organisation
Tigers to fund CSCS cards
for each of the students who
had taken part.

CCS SCORE
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BIKEABILITY IN BEARSDEN
We are proud to have provided students at
Killermont Primary School with Level 3 Bike
Ability Scotland Cycle Training.
12 enthusiastic cycling-loving P7 students
were able to sit their Level 3 Bike Ability
training with the course places funded by
McL&H. These pupils took part in the first
Level 3 course that has taken place in the
East Dunbartonshire Council local authority.
Key learning outcomes included planning a
journey and using more challenging routes.

SOCIAL VALUE
PORTAL FIGURES
DELIVERED VALUE

SUSTAINABLE HOUSING WORKSHOP
Our Project Architect Ryder delivered three
virtual workshops to Killermont Primary School
around the topic of sustainable housing. The
three sessions covered planning where to
build, designing the home and then selling it.

DELIVERED SOCIAL & LOCAL
ECONOMIC VALUE
£5,412,379
LOCAL ECONOMIC VALUE
£5,356,797
SOCIAL VALUE
£55,582

LENZIE 09S SPONSORSHIP

% VALUE ADDED
% SOCIAL & LOCAL ECONOMIC
VALUE ADDED
14.39%
% SOCIAL VALUE ADDED (SVA)
0.15%
% LOCAL ECONOMIC VALUE
ADDED (LEVA)
14.25%

We were proud to sponsor local football team
Lenzie 09s, donating £1,000 to enable them
to buy training kits for the new season.

GIRLS INTO CONSTRUCTION
Five female students from Boclair Academy
visited the live site of their new school for the
day. Our SVC Amy delivered a presentation
about construction career opportunities and
the girls then got to take a tour of the site and
see how the school was progressing.
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ASN
SCHOOL

SOCIAL VALUE 2021

ASN
SCHOOL
START DATE: SEPTEMBER 2021
PROJECT COMPLETION: SPRING 2023

WORK EXPERIENCE

WATERSIDE COMMUNITY COUNCIL

We were pleased to offer a work
placement opportunity to a student
from Lenzie Academy at the ASN
School. For five days, the student was
able to shadow the on-site works team
and learn more about what to expect
from a career in construction.

We’ve worked on a number of exciting
projects with Waterside Community Council in
Kirkintilloch throughout 2021. We donated 70
selection boxes for Santa’s Grotto which took
place in December for two days. For Halloween
and Christmas, we paid for flyers and posters to
be printed in order to promote the events the
Community Council had organised. To get into
the Halloween mood, our team also created
spooky templates for the local community to
decorate their window and garden displays.

UNIVERSITY VISIT

CHRISTMAS TREE HELP

Our Senior Safety, Health, Environment
and Quality (SHEQ) Advisor for the
project delivered a presentation to
students at the University of the West
of Scotland. The presentation focused
on the operational business risks of
health and safety.

We put up our Christmas tree in the site office but
it was lacking some colour and sparkle. We owe a
massive thank-you to the pupils at Merkland and
Campsie View Schools for designing and making
Christmas decorations for our tree. Adding their
decorations made the tree look 100 times better!
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JOINT
ENGAGEMENT

JOINT
ENGAGEMENT

FOODBANK DONATION

LENZIE ACADEMY

In November McL&H and our
subcontractors SPIE, Cairnhill and
Veitchi volunteered at the local Tesco
store in Kirkintilloch, helping with
the East Dunbartonshire Foodbank
donations for the upcoming Christmas
period.

Our SVC Amy, the site team and
our subcontractor SPIE delivered a
presentation about careers in the
construction industry and the pathways
into apprenticeships to Lenzie Academy
students.

The team also volunteered to work at
the Foodbank warehouse, packing up
and distributing Christmas hampers.

Amy then staged mock interviews
with the students to help them gain
confidence in applying for further
education and jobs in the future.

ACTION FOR CHILDREN

YPEOPLE CHRISTMAS HAMPERS

Action for Children were looking for old
PPE to use as props in their delivery
sessions with young people. Our team
and subcontractors were more than
happy to donate their old kit to the
charity.

Across the three East Dunbartonshire
Council sites, we donated 60 hampers
to charity Ypeople.

Amy, our SVC, hosted mock interviews
with a group from the charity to help
them gain confidence for further
education and job interviews.

Ypeople are a charity that supports
people of all ages to make positive
changes in their lives. They run an
outreach programme and aim to reduce
the rates of homelessness and offer
support and advice to those who have
been or are at risk of being homeless.
Each hamper included a scarf, a pair of
gloves, a toiletry set and some chocolate
& savoury goodies.
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JOBS

13
Number of employment
or skills workshops held
promoting employment
opportunities

65

New and retained jobs, with
15 new starts specifically
for EDC projects

55%
% of local employment to
people within 20 miles of
our EDC sites

21
KILTWALK 2021

Number of apprentice
and training opportunities
across our EDC sites

The McL&H team raised an amazing £1575 for Action for Children by taking part in Kiltwalk 2021.
The team pulled on their trainers and walked around Glasgow on a sunny Sunday in September.

69

Action for Children run The Canal Project in Kirkintilloch. The Canal is an eight-bed service
providing temporary accommodation, 24/7 housing support and life skills to young people. The
project opened in 2004 and is a purpose-built resource which provides supported accommodation
to young people aged 16- 26 years.

Weeks of apprentice and
training opportunities
delivered

The young people accessing this service will have been assessed as homeless and/or leaving care
and were previously accommodated by East Dunbartonshire Council under The Children (Scotland)
Act 1995. We were proud to raise funds to aid this wonderful facility.
52

Building Futures: We create employment and
learning opportunities for successful career
pathways. We work with our partners to break
down the barriers to sustained employment and
remove education inequalities experienced by
some groups through dedicated programmes.
Good Employer: We operate workplaces where
everyone is treated with fairness, inclusion
and respect and positively contribute to their
development as a fundamental principle of good
employment. Across our EDC sites we have
run a range of courses including Mental Health
First Aid, Respiratory Health and Stop Make a
Change. A total of 107 people have received
training in relation to health and wellbeing totalling 623 training hours.

27

Educational engagement events

284

Hours of planning and executing
events

3610

No. of students who have
had educational interaction

“McLaughlin and Harvey have been extremely
supportive since the partnership began with
Boclair Academy. They have managed to
help and support us across a range of targets
which we have. Through difficulties with
COVID they have been adaptable in their
delivery and still provided us with learning
experiences for our young people.”
Mr J Halley, PT Developing the Young Workforce
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GROWTH
Share Prosperity: We support local economies by buying goods and services
locally and ethically. We build the capacity of SMEs and voluntary, community
and social enterprises (VCSE) by investing in their development. Across our EDC
projects we have achieved 100% fair payment and engaged with 100% ethicallysourced FSC/PEFC accredited companies.
CONTRACT OPPORTUNITIES AWARDED UNDER THE CONTRACT TO LOCAL
CONTRACTORS:

ALLANDER
BOCLAIR

62.45% within 10 miles, 81.48% within 20 miles, 92.11% within 40 miles
67.11% within 10 miles, 73.76% within 20 miles, 88.46% within 40 miles

SUPPLEMENTARY PERFORMANCE INDICATORS - ALLANDER

SOCIAL

Performance Indicator

Target

Actual

SME Spend (SmallMedium Enterprise)

85%

91%

Communities Matter: We contribute to healthy and resilient communities by building
capacity amongst community organisations to enable community-led solutions to
local challenges.

SME Engagement (SmallMedium Enterprise)

85%

90%

Across our EDC sites, some of our CCS Best Practices include:
•
•
•
•
•
•

SUPPLEMENTARY PERFORMANCE INDICATORS - BOCLAIR

Performance Indicator

Target

Actual

SME Spend (SmallMedium Enterprise)

85%

99%

SME Engagement (SmallMedium Enterprise)

85%

88%

Wildflower seed donation to local primary schools
Tree protection at the Allander project
Business mentoring
Garnethill First Quiet Space
Kelvinbank Resource Centre – garden clean up
Allander outdoor classroom

KEY HIGHLIGHTS

£7,198
In fundraising and
charitable donations for
2021
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623
Community rollout of
our in-house health and
wellbeing programme

Wellbeing and training
hours delivered across the
EDC sites
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THANK YOU
We’d like to offer our thanks to the following
individuals, companies and organisations who’ve
helped us to make a positive impact in 2021.
•
•
•
•
•
•
•
•
•

EDC communications team
EDC major assets team
Councillor Vaughan Moody (Joint Council Leader)
Councillor Andrew Polson (Joint Council Leader)
Allander, ASN & Boclair project teams
Allander, ASN & Boclair design teams
Tigers employability organisation
Glasgow Kelvin College
Our subcontractors; SPIE, Careys, Deans,
MacGregor Flooring, Cairnhill, Veitchi, Dalriada
Scaffolding, Northern Piling, Walter Watson,
Lesterose & MacKinnon Fencing
• Action for Children
• Our architects – Ryder Architecture, Holmes
Miller
• Scape

THE JAMES
HUTTON INSTITUTE
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FACTS &
FIGURES
WORK EXPERIENCE
PLACEMENTS

VOLUNTEERING
HOURS

252

COMING
2022

HOURS

EDUCATIONAL INTERACTION
(NO. OF STUDENTS)

30

APPRENTICE
STARTS

3

NEW JOB STARTS/ RETAINED
JOBS WITHIN 40 MILES

APPRENTICE
TRAINING WEEKS

COMING
2022

50

COMMUNITY
PROJECTS

CHARITY INITIATIVES/
DONATIONS

COMING
2022

COMING
2022

EDUCATIONAL
ENGAGEMENT EVENTS

HEALTH & WELLBEING
TRAINING HOURS

1

COMING
2022

LOCAL LABOUR WITHIN
40 MILES OF SITE

COMING
2022
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ADVANCED PLANT
GROWTH CENTRE
& INTERNATIONAL
BARLEY HUB
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ADVANCED PLANT
GROWTH CENTRE &
INTERNATIONAL BARLEY
HUB
ROUND HOUSE SITE VISITS

TRAINEE ENGINEER

Early indications on ground surveys
revealed that there were some areas of
interest on the site. The Archaeologists
discovered a whole settlement of
roundhouses and structures from the
iron age along with many artefacts.

Jack Davie is currently undertaking an
BSc (Hons) in Civil Engineering whilst
working on-site at the James Hutton
Institute. He is an integral part of the
team and is involved in the day to day
running of the site. He is getting the
on-site experience he needs whilst
undertaking his qualification part-time
at university.

The site team facilitated visits in
conjunction with the James Hutton
Institute for the local school and
community to come along and see
the structures first-hand. Over 150
individuals were given a talk and
shown the findings, some of which
the archaeologists said were the best
examples they had seen.
We received a special request from one
of the project stakeholders, an elderly
man with walking issues, who asked if he
could visit the site. We arranged for him
to be driven to site as well as organising
a traffic route so he could stay safely in
the vehicle. He was driven to each of the
excavation sites and the Archaeologist
brought some of the artefacts to the
vehicle so he did not miss out on the full
tour experience.

THE UNIVERSITY
OF EDINBURGH

Jack was interested in Engineering and
working in construction but was unsure
which route he should take to get into
the industry. He had seen an advert for
trainee positions with McLaughlin and
Harvey so decided to apply for one of
our Trainee Engineer positions.

START DATE:
SEPTEMBER 2021
PROJECT COMPLETION:
DECEMBER 2023

60

SOCIAL VALUE 2021

FACTS & FIGURES
ACROSS OUR
TWO SITES
WORK EXPERIENCE
PLACEMENTS

VOLUNTEERING
HOURS

818

64

HOURS

EDUCATIONAL INTERACTION
(NO. OF STUDENTS)

1,803
NEW JOB STARTS/ RETAINED
JOBS WITHIN 40 MILES

11

APPRENTICE
STARTS

13
APPRENTICE
TRAINING WEEKS

535

COMMUNITY
PROJECTS

CHARITY INITIATIVES/
DONATIONS

7

£2,050

EDUCATIONAL
ENGAGEMENT EVENTS

HEALTH & WELLBEING
TRAINING HOURS

16

288

LOCAL LABOUR WITHIN
40 MILES OF SITE (NUCLEUS
ONLY)

88.36%

62

THE KING’S
BUILDINGS NUCLEUS
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THE KING’S BUILDINGS
NUCLEUS
START DATE: MARCH 2020

CCS SCORE

46/50

PROJECT COMPLETION: JULY 2022

EDINBURGH
FOODBANK

FIRE ENGINEERING
STUDENTS

ACTION FOR
CHILDREN

McL&H and our
subcontractors held a
collection for the Edinburgh
Foodbank to support people
in the local areas.

We hosted a site visit for 19
Fire Engineering students
from The University of
Edinburgh.

The site team gave a £500
donation to Action for Children
with the money going to their
Secret Santa Appeal.

The students were given an
overview of the project and
then taken on a tour to see
the ongoing works.

The aim of the appeal was to
ensure that the children had
their basic needs met over the
Winter. £35 bought food and
winter boots, and £10 bought
a days food for a child.

The local Foodbank donates
approximately 70 emergency
food parcels each week and
were pleased to receive a
donation from the team.

The visit also allowed the
students to learn about
project management, health
and safety and construction
methods used on-site.

We were pleased to help
children in the local area have
a happier Christmas.

WORK
PLACEMENTS

ALL
CLEANED UP

COMMUNITY
WOOD RECYCLING

Work Experience is a great
way to get see first-hand
what it is like working with
McLaughlin and Harvey and
also gain an insight of the
different jobs available in
construction.

The Nucleus project has
created three full time
positions for All Cleaned Up
(ACU), a social enterprise
providing full trained cleaning
staff.

Another Social Enterprise
we are working with is
Community Wood Recycling
(CWR). CWR provide a
commercial waste wood
collection service.

ACU are an employability
provider who aim to create
and
promote
a
culture
of
inclusiveness,
while
providing valuable voluntary
opportunities, training, work
experience and sustainable
employment for people with
convictions
and
multiple
barriers to employment.

They create jobs, training and
volunteering opportunities
for local people, particularly
those who might find it
difficult to get into or back
to employment. They work
with former offenders, those
with mental health problems,
people in recovery from
addiction and young people
who have never had a job.

The project has delivered
over 770 hours of work
placements. One of these
placements was Cameron
Anderson who undertook
a five week placement on
site with our M&E contractor
Emtec.
We also welcomed James
Greer, a Civil Engineering
Student from the University
of Edinburgh, for a six week
Summer placement.

SOCIAL VALUE
PORTAL
FIGURES
DELIVERED VALUE
DELIVERED SOCIAL & LOCAL
ECONOMIC VALUE
£19,909,951.10
LOCAL ECONOMIC VALUE
£16,202,047.20
SOCIAL VALUE
£3,707,903.90

% VALUE ADDED

We’re pleased to have them
working on both our University Timber is collected on-site to
of Edinburgh sites.
either be reused or recycled.
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% SOCIAL & LOCAL ECONOMIC
VALUE ADDED
64.23%
% SOCIAL VALUE ADDED (SVA)
11.96%
% LOCAL ECONOMIC VALUE
ADDED (LEVA)
52.26%
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THE USHER
INSTITUTE

THE USHER
INSTITUTE

START DATE:
AUGUST 2021
PROJECT COMPLETION:
SEPTEMBER 2023

ALL CLEANED UP

CASTLEBRAE DONATION

Working with a social enterprise
allows us to add value back into the
communities we are working with. All
Cleaned Up (ACU) is one of the social
enterprises we’ve engaged with.

The University of Edinburgh has a longstanding relationship with Castlebrae
Community High School. During our
works on the Usher Institute project,
we will be working with the school to
provide employability workshops, site
visits, work placements etc.

In addition to being an industrial
cleaning company, ACU are also
an employability provider who aim
to create and promote a culture of
inclusiveness, whilst providing valuable
voluntary opportunities, training,
work experience and sustainable
employment for people with
convictions and multiple barriers to
employment.
ACU have created a bespoke
pathway to employment for
disadvantaged individuals through
funded employability programmes.
The programmes allow individuals
to gain industry specific vocational
qualifications, personal development
opportunities and practical experience
within the business, before progressing
into paid employment. ACU attend
the Usher site daily, keeping the site
offices in good order. They also keep
our Nucleus site offices clean as well.

In December, we received an email
from the school’s senior management
team asking for urgent help. More
than 80% of the pupils attending the
school are living well below the poverty
line. More than 80% are in decile 1 of
the SMID (Scottish Index of Multiple
Deprivation) and are receiving free
school meals. 15% are either homeless
or in temporary accommodation.
The school were looking for donations
to support the pupils and their
families. They wanted to buy food,
presents, selection boxes as well as
power cards for the most vulnerable
families. The site team donated £250
to help provide the pupils with a better
Christmas.

67

SOCIAL VALUE 2021

JOBS

7
Number of employment
or skills workshops held
promoting employment
opportunities

11

Local employment
opportunities from the
project

48%
% of local employment to
people within 20 miles of
our sites

12
Number of apprentice
and training opportunities
across our sites

499
Weeks of apprentice and
training opportunities
delivered

Building Futures: We create employment and
learning opportunities for successful career
pathways. We work with our partners to break
down the barriers to sustained employment and
remove education inequalities experienced by
some groups through dedicated programmes.
Good Employer: We operate workplaces where
everyone is treated with fairness, inclusion
and respect and positively contribute to their
development as a fundamental principle of
good employment. Across our sites we have
run a range of courses including Mental Health
First Aid, Respiratory Health and Stop Make a
Change. A total of 84 people have received
training in relation to health and wellbeing totalling 287 training hours.

15

GROWTH
Share Prosperity: We support local economies by buying goods and services
locally and ethically. We build the capacity of SMEs and voluntary, community
and social enterprises (VCSE) by investing in their development. Across our
projects we have achieved 100% fair payment and engaged with 100% ethicallysourced FSC/PEFC accredited companies.
CONTRACT OPPORTUNITIES AWARDED UNDER THE CONTRACT TO LOCAL
CONTRACTORS:

NUCLEUS

38.44% within 10 miles, 52.10% within 20 miles, 88.36% within 40 miles

Educational engagement events

118

Hours of planning and executing
events

1780

No. of students who have
had educational interaction

SUPPLEMENTARY PERFORMANCE INDICATORS - NUCLEUS

“My thanks and congratulations to Gordon,
Connor, your team and your workforce- your
site’s performance has been at a very high level
from the outset yet every effort has still been
made to find and implement improvements
resulting in this project being one of the best I
have witnessed as a monitor.”
Brian Thomson, Monitor, Considerate Constructors
Scheme
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Performance Indicator

Target

Actual

SME Spend (SmallMedium Enterprise)

85%

100%

SME Engagement (SmallMedium Enterprise)

85%

100%
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THANK YOU
We’d like to offer our thanks to the following
individuals, companies and organisations who’ve
helped us to make a positive impact in 2021.

SOCIAL
Communities Matter: We contribute to healthy and resilient communities by building
capacity amongst community organisations to enable community-led solutions to
local challenges.

•
•
•
•
•
•
•

Edinburgh University
All Cleaned Up
Project team
Action for Children
James Greer
Design team – Shepherd Robson, Curtins,
Arup
All our supply chain partners

Across our sites, some of our CCS Best Practices include:
• Bowdry
• Mental health self assessment
During this project, some of our community engagement has included:
• Action for Children
• All Cleaned Up

KEY HIGHLIGHTS

£2,050
In fundraising and
charitable donations for
2021

288
Community rollout of
our in-house health and
wellbeing programme

Wellbeing and training
hours delivered across the
sites
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