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McLaughlin & Harvey (“the Company”) is committed 
to encouraging and ensuring fairness and equality of 
opportunity at all stages of employment, including 
recruitment.

The Company considers that any form of discrimination or 
less favourable treatment on the grounds of an individual’s 
sex, marital or civil partner status, disability, race, colour, 
nationality, ethnic or national origin, age, sexual orientation, 
gender reassignment, pregnancy, trade union membership, 
religion, belief, political opinion or the fact that they are a 
part-time worker or fxed-term employee is unacceptable in 
terms of good employment practice and legal obligations. 
The Company recognises that all employees are entitled to 
dignity at work.

The Company is committed to embracing diversity, which 
means acknowledging, understanding and appreciating the 
differences between individuals and developing a workplace 
that enhances their value. The Company has adopted an 
Equality and Diversity Policy to ensure that there shall be 
no discrimination, harassment or victimisation on any of the 
grounds set out at paragraph 1.2.

The Company is committed to work within legislative 
requirements as well as promoting best practice. 

The aims of this policy are to:

• Support diversity within our organisation;

• Promote equal opportunities in employment;

• Enable the Company to monitor all stages of the 
employment life cycle, assessing progress and making 
changes as required; and

• Promote a positive working environment and prevent any 
form of, discrimination, harassment or victimisation.

1.1

1.2

1.3

1.4

1.5

Group Policy Statement

Group Policy Statement
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This Policy does not form part of any employee’s contract of 
employment and the Company may amend it at any time.

Our businesses are accountable for implementing this policy 
and employees’ support and professionalism is essential in 
making it truly effective. 

Director
January 2019

Group Policy Statement

1.6

1.7

To Whom does this 
Policy Apply
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2.1 

2.2

2.3

This policy applies to all of the Company’s employees, 
whether permanent, temporary, casual, part-time or on fxed-
term contracts, to job applicants and to individuals such as 
consultants, contractors and those supplied by agencies 
who are not our employees, but who work at the Company 
(collectively “workers”).

All workers have a duty to act in accordance with this policy, 
and therefore to treat colleagues with dignity at all times 
whether in the workplace, outside the workplace and on work 
related trips and events (including social events), and not to 
discriminate against or harass other members of staff, whether 
junior or senior to them. In some situations, the Company 
may be responsible for the acts of individual members of staff 
and will not therefore tolerate any discriminatory practices or 
behaviour. 

This policy statement applies equally to the treatment of our 
visitors, clients, sub-contractors and suppliers by our workers.

To Whom does this Policy Apply

Scope and Purpose
of Policy

3
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The Company will not unlawfully discriminate on grounds of 
gender, sexual orientation, marital or civil partner status, gender 
reassignment, race, religion, belief, political opinion, colour, 
nationality, ethnic or national origin, disability or age, pregnancy, 
trade union membership or part-time or fxed-term status.

This Policy applies to the advertising of jobs and recruitment 
and selection, to training and development, opportunities for 
promotion, to conditions of service, to benefts and facilities and 
pay, to health and safety and to conduct at work, to grievance 
and disciplinary procedures and to termination of employment, 
including redundancy.

The Company will take appropriate steps to accommodate 
the requirements of workers’ religions, cultures, and domestic 
responsibilities. In respect of the last of these, our Family 
Friendly policies should be consulted. 

3.1

3.2

3.3

Forms of Discrimination
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Discrimination may be direct or indirect and it may occur 
intentionally or unintentionally. Direct discrimination occurs 
where someone is put at a disadvantage for a reason related to 
one or more of the grounds set out in paragraph 1.2. 

Indirect discrimination occurs where an individual is subject to 
an unjustifed provision, criterion or practice which puts them 
at a particular disadvantage because of one or more of the 
grounds set out in paragraph 1.2. Discrimination also includes 
victimisation (less favourable treatment because of action 
taken to assert legal rights against discrimination or to assist a 
colleague in that regard) and harassment. 

4.1

4.2

Recruitment and 
Selection
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The Company aims to ensure that no job applicant receives 
less favourable treatment on any of the unlawful grounds listed 
in paragraph 1.2.  Recruitment procedures will be reviewed 
regularly to ensure that individuals are treated on the basis of 
their relevant merits and abilities and that suffciently diverse 
sectors of the community are reached. 

The Company shall take steps to ensure that knowledge 
of vacancies reaches an appropriately wide labour market. 
Where appropriate, use may be made of lawful exemptions 
to recruit suitably-qualifed people to cater for the special 
needs of particular groups or comply with social clauses as 
detailed within contracts awarded. Vacancy advertisements 
shall include an appropriate short statement about our Equality 
and Diversity Policy and a copy of this policy is available to 
applicants upon request.

5.1

5.2

Promotion and 
Conditions of 
Employment
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Staff training needs will be identifed through regular staff 
Performance Development Reviews.  

All promotion decisions will be made on the basis of merit.

The composition of workers at different levels will be regularly 
reviewed to ensure equality of opportunity at all levels of 
the organisation. Where appropriate, steps may be taken to 
identify and remove unnecessary or unjustifable barriers and 
to provide appropriate facilities and conditions of service 
to meet the special needs of disadvantaged or under-
represented groups.

The Company’s conditions of employment, benefts and 
facilities will be reviewed regularly to ensure that they are 
available to all workers who should have access to them and 
that there are no unlawful obstacles to accessing them.  

6.1

6.2

6.3

6.4

Termination of 
Employment
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The Company will ensure that redundancy criteria and 
procedures are fair and objective and do not directly or 
indirectly discriminate against employees.

The Company will also ensure that disciplinary procedures are 
carried out fairly and uniformly for all workers. 

7.1

7.2

Communication of 
this Policy
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This Policy will be made available to all members of staff and 
job applicants within the Company to help ensure that there 
is no unequal treatment of any individual or group within the 
work place on any of the grounds set out in paragraph 1.2 of 
this Policy.

8.1

Responsibility
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All managers must set an appropriate standard of behaviour, 
lead by example, ensure adherence and promote the aims and 
objectives of this policy. Managers will be given appropriate 
training on equal opportunities awareness and equal 
opportunities recruitment and selection best practice. The co-
ordination of the implementation and monitoring of this Policy 
will be the responsibility of the HR Manager.

9.1

Individuals’ 
Responsibilities
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Individuals at all levels must accept personal responsibility in 
relation to this Policy for the application of the principle of 
equal opportunities to all within the workplace.  Individual 
employees personally and the Company could both be found 
liable for any acts of discrimination within the workplace. If an 
individual is found to have breached the terms of this policy, 
they will be liable to disciplinary action in accordance with the 
Disciplinary Policy.

Workers must not discriminate against, harass or victimise 
fellow employees, contractors, job applicants or clients in 
the course of their employment with the Company and are 
required to draw to the attention of their Line Manager 
any apparent instance of discrimination, harassment or 
victimisation.

10.1

10.2

Dealing with 
Complaints

11



McLaughlin & Harvey Equality and Diversity

26Dealing with Complaints

Workers who believe that they are being discriminated against, 
harassed or victimised on any of the grounds specifed in 
paragraph 1.2 of this Policy should refer to the Group Bullying 
and Harassment Policy.

Workers who make a complaint in respect of alleged 
discrimination or harassment will be protected from 
victimisation.

11.1

11.2

Breaches of this Policy
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If, after investigation, any worker is proven to have 
discriminated against, harassed or victimised any other worker 
on the grounds of sex, marital status, sexual orientation, 
religion, belief, political opinion, race, disability or age or to 
have otherwise acted in breach of this Policy, they will be 
subject to disciplinary action. In serious cases, such behaviour 
may constitute gross misconduct and, as such, may result 
in summary dismissal. The Company will always take a strict 
approach to serious breaches of this Policy.

As this Policy applies equally to the Company’s workers’ 
relations with visitors, clients, sub-contractors and suppliers, 
if, after investigation, a worker is proved to have discriminated 
against, harassed or victimised a visitor, client or supplier they 
will also be subject to disciplinary action. 

12.1

12.2

IMS Document Reference No:

SHEQ Standards Reference: BS EN ISO 9001:2015 
7. Support - Resources

Document Title: Group Policy: Equality and Diversity

BO/2-1147

Group Human Resources Director

This document details the Group 
Policy in relation to equality and 
diversity

Process Objective:

Process Owner:
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